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Central Queensland, Wide Bay, Sunshine Coast - Core Funding 

2023/24 - 2027/28 

Activity Summary View 

 

  

    

 

 

 

GPACI-TM - 2 - General Practice in Aged Care – Thin Markets 

 

 

 

 

 

   
 

Activity Metadata 
 

 

 

 

Applicable Schedule *  
Core Funding 

Activity Prefix *  
GPACI-TM 

Activity Number * 

2 

Activity Title *  
General Practice in Aged Care – Thin Markets 

Existing, Modified or New Activity *  
New Activity 

 

 

 

   
 

Activity Priorities and Description 
 

 

 

 

Program Key Priority Area *  
Aged Care 

Other Program Key Priority Area Description  
 

Aim of Activity *  
To provide alternative models of primary care for RACH in regional and remote areas that continue to be unable to source GP 
workforce through the development of innovative local solutions. 
Description of Activity *  
Review areas facing the greatest challenges in sourcing a GP in Residential Aged Care Homes in the region, through analysis of 
existing data, including regular CCQ engagement data.  
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Facilitate collaborative problem definition (ie. Needs analysis) and solution identification through GP/ACCHS' and RACH 
stakeholder summits across the region, with a focus on areas of highest need in relation to low primary care servicing levels for 
RACH residents.  
 
  
 
Continue engagement with relevant stakeholders through CCQs existing stakeholder engagement mechanisms, particularly 
through the 3x Aged Care Collectives in Central Queensland, Wide Bay and Sunshine Coast which bring together a key group of 
stakeholders to support localised, achievable system improvements in order to enable access to appropriate, safe and quality care 
for RACH residents.  
 
  
 
Engage with identified residential aged care homes, GPs, and Nurse Practitioners to determine appropriate locally workable 
models.  
 
  
 
Commission services to provide primary care access to residents in areas of higher need in alignment with needs analysis and 
solution identification including nurse practitioner models.   
 
  
 
Commission an evaluation partner to evaluate the patient, organisation and system level outcomes, the effectiveness of the model 
overall and the potential for scalability. 

Needs Assessment Priorities * 

Needs Assessment 

Country to Coast -NA-2023/24-2025/26 

Priorities 

Priority Page reference 

Chronic disease morbidity/ mortality 201 

Supporting healthy ageing 201 

Palliative and End of life care 201 
 

 

 

 

 

 

   
 

Activity Demographics 
 

 

 

 

Target Population Cohort  

Residents of residential aged care facilities within identified locations 

In Scope AOD Treatment Type * 

 

Indigenous Specific * 

No 
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Indigenous Specific Comments  

 

Coverage  
Whole Region  
No 

 

SA3 Name SA3 Code 

Biloela 30804 

Central Highlands (Qld) 30801 

Gympie - Cooloola 31903 
 

 

 

 

 

 

   
 

Activity Consultation and Collaboration 
 

 

 

 

Consultation  

Residential aged care facilities  
General Practice  
Independent Nurse Practitioners  
Hospital and Health Service  
The Australian College of Nurse Practitioners 
Other PHNs nationally 
Collaboration  

Residential aged care facilities  
Australian Digital Health Agency 
 

 

 

   
 

Activity Milestone Details/Duration 
 

 

 

 

Activity Start Date  

31/05/2024 

Activity End Date  

29/06/2027 

Service Delivery Start Date 

01/07/2025 

Service Delivery End Date 

30/06/2027 

Other Relevant Milestones 
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Activity Commissioning 
 

 

 

 

Please identify your intended procurement approach for commissioning services under this activity:  

Not Yet Known: No 
Continuing Service Provider / Contract Extension: No 
Direct Engagement: No 
Open Tender: Yes 
Expression Of Interest (EOI): No 
Other Approach (please provide details): No 
 

Is this activity being co-designed?  

Yes 

Is this activity the result of a previous co-design process?  

No 

Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?  

No 

Has this activity previously been co-commissioned or joint-commissioned?  

No 

Decommissioning  

No 

Decommissioning details?  

 

Co-design or co-commissioning comments  

 

 

 

 

 

 

   
 

Activity Planned Expenditure 
 

 

 

 

Planned Expenditure 

Funding 
Stream FY 23 24 FY 24 25 FY 25 26 FY 26 27 FY 27 28 

Interest - 
Core 

$0.00 $0.00 $0.00 $0.00 $0.00 

General 
Practice in 
Aged Care–
Thin Markets 

$0.00 $655,085.00 $337,993.00 $356,373.00 $0.00 
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Totals 

Funding Stream FY 23 24 FY 24 25 FY 25 26 FY 26 27 FY 27 28 Total 

Interest - Core $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

General Practice in 
Aged Care–Thin 
Markets 

$0.00 $655,085.00 $337,993.00 $356,373.00 $0.00 $1,349,451.00 

Total $0.00 $655,085.00 $337,993.00 $356,373.00 $0.00 $1,349,451.00 
 

 

 

 

Funding From Other Sources -  Financial Details 

 

Funding From Other Sources -  Organisational Details 

 

 

 

 

   
 

Activity Comments 
 

 

 

 

Activity Status 

Submitted 

PHN Comments 

Subject Description Commented By Date Created 
 

 

 

Comments from the Department 
 

     

Comment Date Created 
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CF-COVID-VVP - 12 - Vaccination of Vulnerable Populations – 
Unspent 

 

 

 

 

 

   
 

Activity Metadata 
 

 

 

 

Applicable Schedule *  
Core Funding 

Activity Prefix *  
CF-COVID-VVP 

Activity Number * 

12 

Activity Title *  
Vaccination of Vulnerable Populations – Unspent 

Existing, Modified or New Activity *  
New Activity 

 

 

 

   
 

Activity Priorities and Description 
 

 

 

 

Program Key Priority Area *  
Population Health 

Other Program Key Priority Area Description  
 

Aim of Activity *  
To improve the health resilience of vulnerable at-risk populations against climate and disaster-related health impacts across five 
critical local government areas. 
Description of Activity *  
Support communities, primary healthcare providers and other key stakeholders across five critical local government areas to: 
• Design and deliver locally tailored solutions that better integrate and equip primary healthcare in disaster management 
arrangements across prevention, preparedness, response and recovery phases to protect the health of the most vulnerable 
population groups, including vaccination responses. 
• Design and deliver locally tailored, community-based activities that protect and promote the health of populations most 
vulnerable to disaster-related health impacts. 
• Monitor, evaluate and share lessons learned about place-based community led and primary healthcare responses to protect the 
health of the most at-risk population groups from climate hazards and disasters 

Needs Assessment Priorities * 

Needs Assessment 
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Country to Coast -NA-2023/24-2025/26 

Priorities 

Priority Page reference 

Disaster resilience and readiness 201 
 

 

 

 

 

 

   
 

Activity Demographics 
 

 

 

 

Target Population Cohort  

Vulnerable population groups including; People with a disability, older people living at home in community, people with 
preexisting health conditions, First Nations communities, CALD populations etc. 
In Scope AOD Treatment Type * 

 

Indigenous Specific * 

No 

Indigenous Specific Comments  

 

Coverage  
Whole Region  
No 

 

SA3 Name SA3 Code 

Gladstone 30805 

Bundaberg 31901 

Rockhampton 30803 

Hervey Bay 31904 

Maryborough 31905 
 

 

 

 

 

 

   
 

Activity Consultation and Collaboration 
 

 

 

 

Consultation  

Strong engagement with local government, public health units, primary healthcare providers, community-based organisations 
servicing vulnerable population groups was undertaken to design the program and the specific initiatives. 
Collaboration  

All initiatives are implemented with a range of local partners. The full list to be confirmed by 30th June 2025. 
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Activity Milestone Details/Duration 
 

 

 

 

Activity Start Date  

31/12/2024 

Activity End Date  

29/06/2025 

Service Delivery Start Date 

01/07/2025 

Service Delivery End Date 

30/06/2026 

Other Relevant Milestones 

 

 

 

 

   
 

Activity Commissioning 
 

 

 

 

Please identify your intended procurement approach for commissioning services under this activity:  

Not Yet Known: No 
Continuing Service Provider / Contract Extension: No 
Direct Engagement: No 
Open Tender: Yes 
Expression Of Interest (EOI): No 
Other Approach (please provide details): No 
 

Is this activity being co-designed?  

Yes 

Is this activity the result of a previous co-design process?  

Yes 

Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?  

No 

Has this activity previously been co-commissioned or joint-commissioned?  

No 

Decommissioning  

No 

Decommissioning details?  

 

Co-design or co-commissioning comments  
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Primary healthcare providers, community service organisations supporting vulnerable populations, local governments, and public 
health units have all been actively involved in the local climate, health, and resilience assessments. These assessments identify the 
most at-risk population groups in each area and inform the development of tailored solutions. While local solution design is still 
underway (will be complete by 30th June 2025), this collaborative process ensures that priorities are grounded in local knowledge 
and need. 
 

 

 

 

 

   
 

Activity Planned Expenditure 
 

 

 

 

Planned Expenditure 

Funding 
Stream FY 23 24 FY 24 25 FY 25 26 FY 26 27 FY 27 28 

Interest - 
Core 

$0.00 $0.00 $0.00 $0.00 $0.00 

COVID-19 
Vaccination 
of Vulnerable 
Populations 

$0.00 $1,485,672.00 $0.00 $0.00 $0.00 

 

 

  

 

Totals 

Funding Stream FY 23 24 FY 24 25 FY 25 26 FY 26 27 FY 27 28 Total 

Interest - Core $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

COVID-19 
Vaccination of 
Vulnerable 
Populations 

$0.00 $1,485,672.00 $0.00 $0.00 $0.00 $1,485,672.00 

Total $0.00 $1,485,672.00 $0.00 $0.00 $0.00 $1,485,672.00 
 

 

 

 

Funding From Other Sources -  Financial Details 

 

Funding From Other Sources -  Organisational Details 

 

 

 

 

   
 

Activity Comments 
 

 

 

 

Activity Status 

Submitted 
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PHN Comments 

Subject Description Commented By Date Created 
 

 

 

Comments from the Department 
 

     

Comment Date Created 
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GPACI-GPM - 1 - General Practice in Aged Care Incentive 
(GPACI) – Capability Building. 

 

 

 

 

 

   
 

Activity Metadata 
 

 

 

 

Applicable Schedule *  
Core Funding 

Activity Prefix *  
GPACI-GPM 

Activity Number * 

1 

Activity Title *  
General Practice in Aged Care Incentive (GPACI) – Capability Building. 

Existing, Modified or New Activity *  
New Activity 

 

 

 

   
 

Activity Priorities and Description 
 

 

 

 

Program Key Priority Area *  
Aged Care 

Other Program Key Priority Area Description  
 

Aim of Activity *  
To provide consistent general practice support to residents in aged care facilities understanding barriers and enablers. 

Description of Activity *  
The GPACI Initiative aims to enhance continuity and quality of care for residents in Residential Aged Care Homes (RACHs) by 
fostering connections between residents and General Practitioners (GPs), general practices, or Aboriginal Community Controlled 
Health Services (ACCHS). The program addresses healthcare access gaps, with a particular focus on rural and underserved regions, 
promoting equitable access to regular, consistent, and high-quality medical care for aged care residents.   
 
  
 
The initiative seeks to strengthen care partnerships between healthcare providers and aged care facilities to overcome barriers 
that limit residents’ access to GP care. By addressing these challenges, the program aims to reduce delayed diagnoses, prevent 
deterioration of chronic conditions, and improve overall health outcomes for aged care residents.  
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Planned Activities:  
 
Provide General Practices and RACHs with information on GPACI and its benefits  
 
Support General Practices to participate in GPACI and provide them with resources and training to uplift their GPACI capability in 
consultation with the National MyMedicare PHN Implementation team  
 
Consultation: Engage with General Practices, RACHs, Multi-Disciplinary Teams (MDTs), and Aboriginal Medical Services (AMSs) to 
identify barriers, enablers affecting care delivery.   
 
Codesign: Collaborate with GPs and RACHs to assist with coordination of care and identify locally workable solutions  
 
Work in partnership with ACCHS to co-design culturally safe and appropriate pathways for First Nations residents who request 
care from within the PHN region.  
 
Consider innovative care models and provide recommendations for future healthcare improvements.  
 
Practice/RACH Support: regular communication and engagement activities with General Practices, RACHs, MDTs, and AMSs to 
strengthen relationships, improve collaboration, and ensure timely and consistent healthcare delivery.  
 
Utilise existing CCQ engagement mechanisms, including aged care collectives, newsletters and face to face RACH/practice 
engagement to support collaborative learning, networking, share local innovations, case studies, and best practice approaches to 
delivering GP care in RACHs.   
 
Collect and upload data into portal as per requirements 

Needs Assessment Priorities * 

Needs Assessment 

Country to Coast -NA-2023/24-2025/26 

Priorities 

Priority Page reference 

Supporting healthy ageing 201 
 

 

 

 

 

 

   
 

Activity Demographics 
 

 

 

 

Target Population Cohort  

General Practice 
Residential aged care residents and staff 
In Scope AOD Treatment Type * 

 

Indigenous Specific * 

No 

Indigenous Specific Comments  
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Coverage  
Whole Region  
Yes 

 
 
 

 

 

   
 

Activity Consultation and Collaboration 
 

 

 

 

Consultation  

Residential aged care homes  
General Practice  
Aboriginal Medical Services 
Aboriginal community-controlled health organisations 
Collaboration  

N/A 

 

 

 

   
 

Activity Milestone Details/Duration 
 

 

 

 

Activity Start Date  

30/06/2025 

Activity End Date  

29/06/2026 

Service Delivery Start Date 

01/07/2024 

Service Delivery End Date 

30/06/2027 

Other Relevant Milestones 

 

 

 

 

   
 

Activity Commissioning 
 

 

 

 

Please identify your intended procurement approach for commissioning services under this activity:  

Not Yet Known: Yes 
Continuing Service Provider / Contract Extension: No 
Direct Engagement: No 



   
         

 

 
 

  

        

  

Page 
14 

 

of 
 

 

118 
 

 

     
        

 

 

Open Tender: No 
Expression Of Interest (EOI): No 
Other Approach (please provide details): No 
 

Is this activity being co-designed?  

No 

Is this activity the result of a previous co-design process?  

No 

Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?  

No 

Has this activity previously been co-commissioned or joint-commissioned?  

No 

Decommissioning  

No 

Decommissioning details?  

 

Co-design or co-commissioning comments  

 

 

 

 

 

 

   
 

Activity Planned Expenditure 
 

 

 

 

Planned Expenditure 

Funding 
Stream FY 23 24 FY 24 25 FY 25 26 FY 26 27 FY 27 28 

Interest - 
Core 

$0.00 $0.00 $0.00 $0.00 $0.00 

General 
Practice in 
Aged Care–
GP Matching 

$0.00 $327,528.00 $85,293.00 $85,293.00 $0.00 

 

 

  

 

Totals 

Funding Stream FY 23 24 FY 24 25 FY 25 26 FY 26 27 FY 27 28 Total 

Interest - Core $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

General Practice in 
Aged Care–GP 
Matching 

$0.00 $327,528.00 $85,293.00 $85,293.00 $0.00 $498,114.00 
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Total $0.00 $327,528.00 $85,293.00 $85,293.00 $0.00 $498,114.00 
  

 

Funding From Other Sources -  Financial Details 

 

Funding From Other Sources -  Organisational Details 

 

 

 

 

   
 

Activity Comments 
 

 

 

 

Activity Status 

Submitted 

PHN Comments 

Subject Description Commented By Date Created 
 

 

 

Comments from the Department 
 

     

Comment Date Created 
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CF-COVID-LWC - 23 - COVID-19 Living with Covid 

 

 

 

 

 

   
 

Activity Metadata 
 

 

 

 

Applicable Schedule *  
Core Funding 

Activity Prefix *  
CF-COVID-LWC 

Activity Number * 

23 

Activity Title *  
COVID-19 Living with Covid 

Existing, Modified or New Activity *  
Existing 

 

 

 

   
 

Activity Priorities and Description 
 

 

 

 

Program Key Priority Area *  
Population Health 

Other Program Key Priority Area Description  
 

Aim of Activity *  
The purpose of the activity is to conduct essential assessments and facilitate stakeholder engagement and action that protect the 
health of vulnerable population groups during disasters including pandemics. It also aims to strengthen the role of primary 
healthcare in disaster preparedness, response and recovery including pandemics such as COVID and strengthen local health 
system resilience to disasters that impact on health. 
Description of Activity *  
Conduct local disaster health resilience assessments in the most at-risk Local Government Areas across the CCQ region. 
 
Host community workshops to: 
• Raise awareness among primary healthcare providers, public health authorities, and other relevant stakeholders about local 
disaster and health risks, including pandemics 
• Gather local knowledge and insights 
• Support collaborative planning and coordinated action to strengthen the health system’s resilience to disasters, including 
pandemics 
 
Provide ongoing support to local initiatives by: 
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• Connecting them to one another to foster shared learning, collaboration and system improvements 
• Linking them with best practice research and resources 
• Engaging skilled volunteers to help build the capacity and resilience of the local health system to respond to disasters, including 
pandemics. 

Needs Assessment Priorities * 

Needs Assessment 

Country to Coast -NA-2023/24-2025/26 

Priorities 

Priority Page reference 

Disaster resilience and readiness 201 
 

 

 

 

 

 

   
 

Activity Demographics 
 

 

 

 

Target Population Cohort  

Vulnerable population groups most at risk of health impacts of disasters including pandemics. Including – people with a disability, 
older people, First Nations people, people with pre-existing health conditions, pregnant women and children 
In Scope AOD Treatment Type * 

 

Indigenous Specific * 

No 

Indigenous Specific Comments  

 

Coverage  
Whole Region  
No 

 

SA3 Name SA3 Code 

Gladstone 30805 

Bundaberg 31901 

Rockhampton 30803 

Hervey Bay 31904 

Maryborough 31905 
 

 

 

 

 

 

   
 

Activity Consultation and Collaboration 
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Consultation  

Local stakeholders have played a key role in shaping the Disaster Health Resilience Assessments. They have contributed to 
determining the information included and have outlined how the assessments will be used within their communities. During the 
community workshops, stakeholders shared valuable insights to inform the assessments. 
Collaboration  

These workshops—and the ongoing support provided afterwards—also serve as a platform for stakeholders to co-design and 
implement system improvements. These improvements include enhancing local capability, strengthening planning and service 
linkages, and improving communication strategies to protect the health of the most vulnerable groups during disasters, including 
pandemics. 
 

 

 

   
 

Activity Milestone Details/Duration 
 

 

 

 

Activity Start Date  

30/11/2024 

Activity End Date  

29/06/2025 

Service Delivery Start Date 

15/12/2024 

Service Delivery End Date 

01/09/2025 

Other Relevant Milestones 

 

 

 

 

   
 

Activity Commissioning 
 

 

 

 

Please identify your intended procurement approach for commissioning services under this activity:  

Not Yet Known: No 
Continuing Service Provider / Contract Extension: No 
Direct Engagement: No 
Open Tender: Yes 
Expression Of Interest (EOI): No 
Other Approach (please provide details): No 
 

Is this activity being co-designed?  

Yes 

Is this activity the result of a previous co-design process?  

Yes 

Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?  
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No 

Has this activity previously been co-commissioned or joint-commissioned?  

No 

Decommissioning  

No 

Decommissioning details?  
 

Co-design or co-commissioning comments  

Aspects of the disaster health and resilience assessments are being co-designed. Local stakeholders have actively contributed to 
shaping the assessments by identifying the information they need and how it will be used. All system improvement initiatives are 
also being developed in close partnership with local stakeholders, with CCQ’s providers supporting the local stakeholders 
throughout the design and implementation process. This ensures solutions are grounded in local context and priorities. 
 

 

 

 

 

   
 

Activity Planned Expenditure 
 

 

 

 

Planned Expenditure 

Funding 
Stream FY 23 24 FY 24 25 FY 25 26 FY 26 27 FY 27 28 

Living with 
COVID 

$0.00 $976,364.00 $0.00 $0.00 $0.00 

 

 

  

 

Totals 

Funding Stream FY 23 24 FY 24 25 FY 25 26 FY 26 27 FY 27 28 Total 

Living with COVID $0.00 $976,364.00 $0.00 $0.00 $0.00 $976,364.00 

Total $0.00 $976,364.00 $0.00 $0.00 $0.00 $976,364.00 
 

 

  

 

 

Funding From Other Sources -  Financial Details 

 

Funding From Other Sources -  Organisational Details 

 

 

 

 

   
 

Activity Comments 
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Activity Status 

Submitted 

PHN Comments 

Subject Description Commented By Date Created 
 

 

 

Comments from the Department 
 

     

Comment Date Created 
 

 

  
  



   
         

 

 
 

  

        

  

Page 
21 

 

of 
 

 

118 
 

 

     
        

 

 

 

 

 

 

CF - 1 - Population health 

 

 

 

 

 

   
 

Activity Metadata 
 

 

 

 

Applicable Schedule *  
Core Funding 

Activity Prefix *  
CF 

Activity Number * 

1 

Activity Title *  
Population health 

Existing, Modified or New Activity *  
Existing 

 

 

 

   
 

Activity Priorities and Description 
 

 

 

 

Program Key Priority Area *  
Population Health 

Other Program Key Priority Area Description  
 

Aim of Activity *  
Improve access to primary health care services and reduce the burden of chronic disease for people living in rural and remote 
areas, with a focus on priority populations experiencing complex health and social needs. 
Description of Activity *  
Commission and support place-based, multidisciplinary models of care that address health inequities and meet the needs of 
communities with limited access to general practice and other essential health services. This includes: 
• Primary health services in rural and remote areas, particularly where GP coverage is limited. 
• Supporting the management and prevention of chronic conditions through evidence-based model that aligns with peak body 
standards and scopes of practice. 
• Embedding Aboriginal and Torres Strait Islander health practitioners and services that reflect the cultural strengths and priorities 
of local communities. 
• Enhancing patient outcomes through integrated, team-based care approaches, care coordination, and discharge planning, 
particularly for people with complex health and social needs. 
• Increasing access to specific targeted health services that that address gaps in existing health service delivery e.g. youth health 
services, homelessness 
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Needs Assessment Priorities * 

Needs Assessment 

Country to Coast -NA-2023/24-2025/26 

Priorities 

Priority Page reference 

Access to primary healthcare, including 
affordable, quality, timely and during the after 
hours 

202 

Appropriate and safe primary healthcare for 
priority populations, including persons identifying 
as CALD, with a disability, LGBTIQ+, Aboriginal 
and Torres Strait Islander, experiencing 
homelessness 

202 

Chronic disease /lifestyle risk factors 201 
 

 

 

 

 

 

   
 

Activity Demographics 
 

 

 

 

Target Population Cohort  

Whole of population, particularly those at high risk of poor health outcomes. 

In Scope AOD Treatment Type * 

 

Indigenous Specific * 

No 

Indigenous Specific Comments  

 

Coverage  
Whole Region  
Yes 

 
 
 

 

 

   
 

Activity Consultation and Collaboration 
 

 

 

 

Consultation  

General practice 
Hospital and Health Services 
Other primary health providers 
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Aboriginal Medical Services and/or Aboriginal Community Controlled Health Organisations 

Collaboration  

Commissioned service provider/s 

 

 

 

   
 

Activity Milestone Details/Duration 
 

 

 

 

Activity Start Date  

30/06/2025 

Activity End Date  

29/06/2026 

Service Delivery Start Date 

 

Service Delivery End Date 

 

Other Relevant Milestones 

 

 

 

 

   
 

Activity Commissioning 
 

 

 

 

Please identify your intended procurement approach for commissioning services under this activity:  

Not Yet Known: No 
Continuing Service Provider / Contract Extension: Yes 
Direct Engagement: No 
Open Tender: No 
Expression Of Interest (EOI): No 
Other Approach (please provide details): No 
 

Is this activity being co-designed?  

Yes 

Is this activity the result of a previous co-design process?  

No 

Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?  

No 

Has this activity previously been co-commissioned or joint-commissioned?  

No 

Decommissioning  
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No 

Decommissioning details?  

 

Co-design or co-commissioning comments  

 

 

 

 

 

 

   
 

Activity Planned Expenditure 
 

 

 

 

Planned Expenditure 

Funding Stream FY 23 24 FY 24 25 FY 25 26 FY 26 27 FY 27 28 

Interest - Core $0.00 $0.00 $0.00 $0.00 $0.00 

Dementia 
Consumer 
Pathway 
Resource 

$0.00 $0.00 $0.00 $0.00 $0.00 

HealthPathways $0.00 $0.00 $0.00 $0.00 $0.00 

GP Incentive 
Fund 

$0.00 $0.00 $0.00 $0.00 $0.00 

Core Flexible $0.00 $838,880.00 $865,820.58 $865,820.05 $0.00 
 

 

 

Totals 

Funding Stream FY 23 24 FY 24 25 FY 25 26 FY 26 27 FY 27 28 Total 

Interest - Core $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Dementia Consumer 
Pathway Resource 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

HealthPathways $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

GP Incentive Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Core Flexible $0.00 $838,880.00 $865,820.58 $865,820.05 $0.00 $2,570,520.63 

Total $0.00 $838,880.00 $865,820.58 $865,820.05 $0.00 $2,570,520.63 
 

 

 

 

Funding From Other Sources -  Financial Details 

 

Funding From Other Sources -  Organisational Details 
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Activity Comments 
 

 

 

 

Activity Status 

Submitted 

PHN Comments 

Subject Description Commented By Date Created 
 

 

 

Comments from the Department 
 

     

Comment Date Created 
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CF - 2 - Priority populations 

 

 

 

 

 

   
 

Activity Metadata 
 

 

 

 

Applicable Schedule *  
Core Funding 

Activity Prefix *  
CF 

Activity Number * 

2 

Activity Title *  
Priority populations 

Existing, Modified or New Activity *  
Existing 

 

 

 

   
 

Activity Priorities and Description 
 

 

 

 

Program Key Priority Area *  
Population Health 

Other Program Key Priority Area Description  
 

Aim of Activity *  
Improve the health and wellbeing of priority populations by embedding preventative, early intervention and place-based 
approaches that enable equitable access to primary and community-based care. 
Description of Activity *  
Commission and support a locally tailored commissioning approach to address the social determinants of health and strengthen 
protective factors across the life course. This includes: 
• Supporting the positive development of children during the first 2000 days, including early intervention programs, maternal and 
child health services, and culturally responsive parenting groups for families experiencing socioeconomic disadvantage. Including 
services delivered by Aboriginal and Torres Strait Islander communities and organisations 
• Supporting the delivery of women’s health services focused on prevention and early detection, including access to 
contraception, sexual health services, and increased uptake of cervical screening in under- and never-screened populations. 
• Supporting innovative primary care models that improve outcomes for young people and vulnerable cohorts, with an emphasis 
on co-designed, local place-based health service delivery. 

Needs Assessment Priorities * 
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Needs Assessment 

Country to Coast -NA-2023/24-2025/26 

Priorities 

Priority Page reference 

Access to primary healthcare, including 
affordable, quality, timely and during the after 
hours 

202 

Appropriate and safe primary healthcare for 
priority populations, including persons identifying 
as CALD, with a disability, LGBTIQ+, Aboriginal 
and Torres Strait Islander, experiencing 
homelessness 

202 

Healthy communities with spaces and 
opportunities to safely engage with nature, play 
and be active 

201 

Child development/school readiness/access to 
quality childcare 

201 

Domestic and family violence (prevalence and 
access to services) 

201 

Perinatal health 201 

Sexual Health 201 

Women’s health 201 
 

 

 

 

 

 

   
 

Activity Demographics 
 

 

 

 

Target Population Cohort  

General practice 
Hospital and Health Services 
People with, or at risk of, chronic disease 
Regional and remote communities 
In Scope AOD Treatment Type * 

 

Indigenous Specific * 

No 

Indigenous Specific Comments  

 

Coverage  
Whole Region  
Yes 
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Activity Consultation and Collaboration 
 

 

 

 

Consultation  

General practice 
Hospital and Health Services 
Other primary health providers 
Local community organisations 
Aboriginal Medical Services / Aboriginal Community Controlled Health Organisations 
Collaboration  

Commissioned service provider 

 

 

 

   
 

Activity Milestone Details/Duration 
 

 

 

 

Activity Start Date  

30/06/2025 

Activity End Date  

29/06/2026 

Service Delivery Start Date 
 

Service Delivery End Date 

 

Other Relevant Milestones 

 

 

 

 

   
 

Activity Commissioning 
 

 

 

 

Please identify your intended procurement approach for commissioning services under this activity:  

Not Yet Known: No 
Continuing Service Provider / Contract Extension: Yes 
Direct Engagement: No 
Open Tender: No 
Expression Of Interest (EOI): No 
Other Approach (please provide details): No 
 

Is this activity being co-designed?  
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No 

Is this activity the result of a previous co-design process?  

No 

Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?  

No 

Has this activity previously been co-commissioned or joint-commissioned?  

No 

Decommissioning  

 

Decommissioning details?  

 

Co-design or co-commissioning comments  

 

 

 

 

 

 

   
 

Activity Planned Expenditure 
 

 

 

 

Planned Expenditure 

Funding Stream FY 23 24 FY 24 25 FY 25 26 FY 26 27 FY 27 28 

Interest - Core $0.00 $0.00 $0.00 $0.00 $0.00 

Dementia 
Consumer 
Pathway 
Resource 

$0.00 $0.00 $0.00 $0.00 $0.00 

HealthPathways $0.00 $0.00 $0.00 $0.00 $0.00 

GP Incentive 
Fund 

$0.00 $0.00 $0.00 $0.00 $0.00 

Core Flexible $0.00 $4,861,029.12 $2,685,359.18 $2,934,883.54 $0.00 
 

 

 

Totals 

Funding Stream FY 23 24 FY 24 25 FY 25 26 FY 26 27 FY 27 28 Total 

Interest - Core $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Dementia 
Consumer Pathway 
Resource 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

HealthPathways $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

GP Incentive Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Core Flexible $0.00 $4,861,029.12 $2,685,359.18 $2,934,883.54 $0.00 $10,481,271.84 
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Total $0.00 $4,861,029.12 $2,685,359.18 $2,934,883.54 $0.00 $10,481,271.84 
  

 

Funding From Other Sources -  Financial Details 

 

Funding From Other Sources -  Organisational Details 

 

 

 

 

   
 

Activity Comments 
 

 

 

 

Activity Status 

Submitted 

PHN Comments 

Subject Description Commented By Date Created 
 

 

 

Comments from the Department 
 
     

Comment Date Created 
 

 

  
  



   
         

 

 
 

  

        

  

Page 
31 

 

of 
 

 

118 
 

 

     
        

 

 

 

 

 

 

CF - 3 - Older Persons Health 

 

 

 

 

 

   
 

Activity Metadata 
 

 

 

 

Applicable Schedule *  
Core Funding 

Activity Prefix *  
CF 

Activity Number * 

3 

Activity Title *  
Older Persons Health 

Existing, Modified or New Activity *  
Modified 

 

 

 

   
 

Activity Priorities and Description 
 

 

 

 

Program Key Priority Area *  
Aged Care 

Other Program Key Priority Area Description  
 

Aim of Activity *  
To assists residential aged care homes with sustainable workforce models 

Description of Activity *  
Residential aged care homes within the CCQ PHN region have ongoing difficulty sourcing staff, relying on agency and fly in fly out 
staffing arrangements to fulfill required ratios and provide ongoing quality care to older Australians. Feedback from homes in 
regional areas identified that staffing ratios are too stretched to provide the facilitator roles necessary to take students on aged 
care placements. These placements are crucial for sustainable workforce models as they provide both the student and the home 
with a pathway for employment and possibility of an ongoing career in the aged care sector. It will build capability in the 
workforce to improve the management of complex ageing and dementia issues in residential aged care. It will build capability in 
the workforce to improve the management of complex ageing and dementia issues in residential aged care.  
 
This model will include facilitated school based aged care traineeships and Bachelor of Nursing facilitated placement to encourage 
local solutions to local challenges. 

Needs Assessment Priorities * 
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Needs Assessment 

Country to Coast -NA-2023/24-2025/26 

Priorities 

Priority Page reference 

Workforce shortages, maldistribution and models 
of care 

202 

Supporting healthy ageing 201 
 

 

 

 

 

 

   
 

Activity Demographics 
 

 

 

 

Target Population Cohort  

School based trainees, Bachelor of Nursing students on aged care placement, residential aged care facilities 

In Scope AOD Treatment Type * 

 

Indigenous Specific * 

No 

Indigenous Specific Comments  

 

Coverage  
Whole Region  
No 

 

SA3 Name SA3 Code 

Rockhampton 30803 
 

 

 

 

 

 

   
 

Activity Consultation and Collaboration 
 

 

 

 

Consultation  

Residential aged care 
Peak bodies 
Clinical council 
Consumer council 
Schools in the area 
Universities in the area 
Local businesses and councils in the area 
Collaboration  

Residential aged care 
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Education institutions 
Peak bodies 
 

 

 

   
 

Activity Milestone Details/Duration 
 

 

 

 

Activity Start Date  

31/12/2024 

Activity End Date  

28/06/2025 

Service Delivery Start Date 

01/07/2025 

Service Delivery End Date 

01/07/2027 

Other Relevant Milestones 

 

 

 

 

   
 

Activity Commissioning 
 

 

 

 

Please identify your intended procurement approach for commissioning services under this activity:  

Not Yet Known: No 
Continuing Service Provider / Contract Extension: No 
Direct Engagement: Yes 
Open Tender: No 
Expression Of Interest (EOI): No 
Other Approach (please provide details): No 
 

Is this activity being co-designed?  

Yes 

Is this activity the result of a previous co-design process?  

Yes 

Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?  

No 

Has this activity previously been co-commissioned or joint-commissioned?  

No 

Decommissioning  

No 

Decommissioning details?  
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Co-design or co-commissioning comments  

The residential aged care homes and educational institutions are co-designing the program together with the PHN. 

 

 

 

 

 

   
 

Activity Planned Expenditure 
 

 

 

 

Planned Expenditure 

Funding Stream FY 23 24 FY 24 25 FY 25 26 FY 26 27 FY 27 28 

Interest - Core $0.00 $0.00 $0.00 $0.00 $0.00 

Dementia 
Consumer 
Pathway 
Resource 

$0.00 $0.00 $0.00 $0.00 $0.00 

HealthPathways $0.00 $0.00 $0.00 $0.00 $0.00 

GP Incentive 
Fund 

$0.00 $0.00 $0.00 $0.00 $0.00 

Core Flexible $0.00 $808,007.00 $400,000.00 $400,000.00 $0.00 
 

 

 

Totals 

Funding Stream FY 23 24 FY 24 25 FY 25 26 FY 26 27 FY 27 28 Total 

Interest - Core $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Dementia Consumer 
Pathway Resource 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

HealthPathways $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

GP Incentive Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Core Flexible $0.00 $808,007.00 $400,000.00 $400,000.00 $0.00 $1,608,007.00 

Total $0.00 $808,007.00 $400,000.00 $400,000.00 $0.00 $1,608,007.00 
 

 

 

 

Funding From Other Sources -  Financial Details 

 

Funding From Other Sources -  Organisational Details 

 

 

 

 

   
 

Activity Comments 
 

 

 

 



   
         

 

 
 

  

        

  

Page 
35 

 

of 
 

 

118 
 

 

     
        

 

 

Activity Status 

Submitted 

PHN Comments 

Subject Description Commented By Date Created 
 

 

 

Comments from the Department 
 

     

Comment Date Created 
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CF - 24 - PHASES Project 

 

 

 

 

 

   
 

Activity Metadata 
 

 

 

 

Applicable Schedule *  
Core Funding 

Activity Prefix *  
CF 

Activity Number * 

24 

Activity Title *  
PHASES Project 

Existing, Modified or New Activity *  
New Activity 

 

 

 

   
 

Activity Priorities and Description 
 

 

 

 

Program Key Priority Area *  
Population Health 

Other Program Key Priority Area Description  
 

Aim of Activity *  
Increase screening, early intervention and management of cardiovascular disease in a primary care setting across Queensland 
through the use of digital capabilities. 
Description of Activity *  
In collaboration with the Queensland (QLD) Primary Health Network (PHN) Collective, QLD Health, and the Commonwealth, 
Country to Coast QLD (CCQ) has identified an opportunity to improve the management and treatment of cardiac risk factors across 
QLD.   
 
This project aims to use Primary Sense™ and its ability to deliver patient-specific clinical decision support to enable early 
intervention, improving the treatment of cardiovascular disease (CVD) in primary care and to subsequently reduce the demand 
and cost to Queensland’s hospital and health services.  
 
The Preventing Heart Attacks and Stroke Events through Surveillance (PHASES) with Primary Sense™ project seeks to undertake a 
proactive approach to address this challenge by leveraging the data sharing and data analytics capability of the Primary Sense™ 
tool, the Primary Health Insights™ platform, and the Johns Hopkins ACG® System (i.e. contemporary digital health capabilities) to 
deliver patient-specific, clinical decision support enabled surveillance and intervention, improving the treatment of cardiovascular 
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disease in primary care.  
 
By leveraging these tools and capabilities to manage care using the reviewed and published ‘CVD Policy Model’, benefits across 
ambulance, hospital emergency departments, inpatient and rehabilitation services are estimated at $1.3 billion dollars over five 
years. Furthermore, with these tools and capabilities in place other benefits and use cases relating to high-risk patients and their 
subsequent high health service utilisation can also be explored.  
 
CCQ and the QLD PHN Collective are proposing to undertake a state-wide implementation of Primary Sense™ and the Johns 
Hopkin ACG® System, conduct a public health campaign across QLD over 2 years, and then transition to an ongoing support and 
maintenance model (including license fees) for subsequent years. 

Needs Assessment Priorities * 

Needs Assessment 

Country to Coast -NA-2023/24-2025/26 

Priorities 

Priority Page reference 

Health promotion/ prevention services 202 

Chronic disease /lifestyle risk factors 201 

Chronic disease morbidity/ mortality 201 
 

 

 

 

 

 

   
 

Activity Demographics 
 

 

 

 

Target Population Cohort  

Whole of region (statewide) 

In Scope AOD Treatment Type * 

 

Indigenous Specific * 

No 

Indigenous Specific Comments  

 

Coverage  
Whole Region  
Yes 

 
 
 

 

 

   
 

Activity Consultation and Collaboration 
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Consultation  

Commonwealth Department of Health, Disability and Ageing  
Queensland Health  
General practice  
Hospital and Health Services across the state  
QLD PHN Collective (all 7 PHNs in QLD)  
Heart Foundation  
AMA Queensland  
RACGP 
Collaboration  

Queensland Health – Reform Office and Healthcare Improvement Unit  
QLD PHN Collective (all 7 PHNs in QLD)  
General Practice  
Sunshine Coast Hospital and Health Service  
WA Primary Health Alliance  
QLD PHN Clinical councils 
 

 

 

   
 

Activity Milestone Details/Duration 
 

 

 

 

Activity Start Date  

30/06/2025 

Activity End Date  

29/06/2028 

Service Delivery Start Date 

01/07/2025 

Service Delivery End Date 

30/06/2028 

Other Relevant Milestones 

20 October 2025 – Commence GP and practice engagement, education & awareness activities   
23 February 2026 – launch of consumer / public awareness campaign  
30 March 2026 – Year 2 Evaluation Report  
30 March 2027 – Year 3 Evaluation Report  
30 March 2028 – Year 4 Evaluation Report  
29 June 2028 – Final Evaluation Report 
 

 

 

   
 

Activity Commissioning 
 

 

 

 

Please identify your intended procurement approach for commissioning services under this activity:  

Not Yet Known: No 
Continuing Service Provider / Contract Extension: No 
Direct Engagement: No 
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Open Tender: No 
Expression Of Interest (EOI): No 
Other Approach (please provide details): Yes 
 

Is this activity being co-designed?  

Yes 

Is this activity the result of a previous co-design process?  

No 

Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?  

No 

Has this activity previously been co-commissioned or joint-commissioned?  

No 

Decommissioning  

No 

Decommissioning details?  

 

Co-design or co-commissioning comments  

 

 

 

 

 

 

   
 

Activity Planned Expenditure 
 

 

 

 

Planned Expenditure 

Funding Stream FY 23 24 FY 24 25 FY 25 26 FY 26 27 FY 27 28 

Interest - Core $0.00 $0.00 $0.00 $0.00 $0.00 

Dementia 
Consumer 
Pathway 
Resource 

$0.00 $0.00 $0.00 $0.00 $0.00 

HealthPathways $0.00 $0.00 $0.00 $0.00 $0.00 

GP Incentive 
Fund 

$0.00 $0.00 $0.00 $0.00 $0.00 

Core Flexible $0.00 $1,426,000.00 $0.00 $0.00 $0.00 
 

 

 

Totals 
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Funding Stream FY 23 24 FY 24 25 FY 25 26 FY 26 27 FY 27 28 Total 

Interest - Core $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Dementia Consumer 
Pathway Resource 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

HealthPathways $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

GP Incentive Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Core Flexible $0.00 $1,426,000.00 $0.00 $0.00 $0.00 $1,426,000.00 

Total $0.00 $1,426,000.00 $0.00 $0.00 $0.00 $1,426,000.00 
 

 

 

 

Funding From Other Sources -  Financial Details 

 

Funding From Other Sources -  Organisational Details 

 

 

 

 

   
 

Activity Comments 
 

 

 

 

Activity Status 

Submitted 

PHN Comments 

Subject Description Commented By Date Created 
 

 

 

Comments from the Department 
 

     

Comment Date Created 
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CF - 25 - Tropical Cyclone Alfred emergency response 

 

 

 

 

 

   
 

Activity Metadata 
 

 

 

 

Applicable Schedule *  
Core Funding 

Activity Prefix *  
CF 

Activity Number * 

25 

Activity Title *  
Tropical Cyclone Alfred emergency response 

Existing, Modified or New Activity *  
New Activity 

 

 

 

   
 

Activity Priorities and Description 
 

 

 

 

Program Key Priority Area *  
Population Health 

Other Program Key Priority Area Description  
 

Aim of Activity *  
To support primary healthcare providers, their patients, and the broader community to maintain access to essential primary 
health services during Tropical Cyclone Alfred. 
Description of Activity *  
During Tropical Cyclone Alfred, CCQ undertook a range of activities to support primary healthcare providers and community 
health. Including;   
 
Participating in Local Disaster Management Group (LDMG) meetings across 3 LGA’a to:  
 
Advocate for the needs of primary healthcare providers and local communities  
 
Ensure timely, two-way information flow between the LDMG and health services  
 
Conducted outreach to local primary healthcare providers to:  
 
Share the latest public health and emergency information  
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Check provider preparedness and confirm service availability and opening hours  
 
Feed relevant information back into LDMG planning and coordination  
 
Facilitating real-time updates from the LDMG to providers to ensure alignment and situational awareness  
 
Supporting information-sharing at evacuation centres and places of refuge to:  
 
Promote continuity of care  
 
Ensure community access to local health services during the response phase  
 
Delivering community awareness campaigns via social media to share key health messages and service information  
 
Sourcing psychosocial support for evacuation centres at the request of Council to meet immediate community wellbeing needs 

Needs Assessment Priorities * 

Needs Assessment 

Country to Coast -NA-2023/24-2025/26 

Priorities 

Priority Page reference 

Disaster resilience and readiness 201 
 

 

 

 

 

 

   
 

Activity Demographics 
 

 

 

 

Target Population Cohort  

 

In Scope AOD Treatment Type * 

 

Indigenous Specific * 

No 

Indigenous Specific Comments  

 

Coverage  
Whole Region  
No 
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SA3 Name SA3 Code 

Sunshine Coast Hinterland 31606 

Buderim 31601 

Nambour 31607 

Maroochy 31603 

Noosa 31605 

Gympie - Cooloola 31903 

Caloundra 31602 

Bundaberg 31901 

Hervey Bay 31904 

Maryborough 31905 
 

 

 

 

 

 

   
 

Activity Consultation and Collaboration 
 

 

 

 

Consultation  

The design of CCQ’s Disaster Resilience Plan was informed through engagement with key stakeholders, including primary 
healthcare providers, residential aged care homes (RACHs), local governments, and health and hospital services. The activities 
proposed above are drawn directly from this Plan. 
Collaboration  

All activities outlined above involve collaboration with primary healthcare providers, local governments, and health and hospital 
services, and are coordinated through Local Disaster Management Groups (LDMGs) as well as in other forums. 
 

 

 

   
 

Activity Milestone Details/Duration 
 

 

 

 

Activity Start Date  

31/01/2025 

Activity End Date  

29/04/2025 

Service Delivery Start Date 
 

Service Delivery End Date 

 

Other Relevant Milestones 
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Activity Commissioning 
 

 

 

 

Please identify your intended procurement approach for commissioning services under this activity:  

Not Yet Known: No 
Continuing Service Provider / Contract Extension: No 
Direct Engagement: No 
Open Tender: No 
Expression Of Interest (EOI): No 
Other Approach (please provide details): Yes 
 

Is this activity being co-designed?  

No 

Is this activity the result of a previous co-design process?  

No 

Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?  

No 

Has this activity previously been co-commissioned or joint-commissioned?  

No 

Decommissioning  

No 

Decommissioning details?  

 

Co-design or co-commissioning comments  

 

 

 

 

 

 

   
 

Activity Planned Expenditure 
 

 

 

 

Planned Expenditure 

Funding Stream FY 23 24 FY 24 25 FY 25 26 FY 26 27 FY 27 28 

Interest - Core $0.00 $0.00 $0.00 $0.00 $0.00 

Dementia 
Consumer 
Pathway 
Resource 

$0.00 $0.00 $0.00 $0.00 $0.00 

HealthPathways $0.00 $0.00 $0.00 $0.00 $0.00 

GP Incentive 
Fund 

$0.00 $0.00 $0.00 $0.00 $0.00 
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Core Flexible $0.00 $150,000.00 $0.00 $0.00 $0.00 
  

Totals 

Funding Stream FY 23 24 FY 24 25 FY 25 26 FY 26 27 FY 27 28 Total 

Interest - Core $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Dementia Consumer 
Pathway Resource 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

HealthPathways $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

GP Incentive Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Core Flexible $0.00 $150,000.00 $0.00 $0.00 $0.00 $150,000.00 

Total $0.00 $150,000.00 $0.00 $0.00 $0.00 $150,000.00 
 

 

 

 

Funding From Other Sources -  Financial Details 

 

Funding From Other Sources -  Organisational Details 

 

 

 

 

   
 

Activity Comments 
 

 

 

 

Activity Status 

Submitted 

PHN Comments 

Subject Description Commented By Date Created 
 

 

 

Comments from the Department 
 

     

Comment Date Created 
 

 

  
  



   
         

 

 
 

  

        

  

Page 
46 

 

of 
 

 

118 
 

 

     
        

 

 

 

 

 

 

CF - 28 - Workforce Education 

 

 

 

 

 

   
 

Activity Metadata 
 

 

 

 

Applicable Schedule *  
Core Funding 

Activity Prefix *  
CF 

Activity Number * 

28 

Activity Title *  
Workforce Education 

Existing, Modified or New Activity *  
New Activity 

 

 

 

   
 

Activity Priorities and Description 
 

 

 

 

Program Key Priority Area *  
Workforce 

Other Program Key Priority Area Description  
 

Aim of Activity *  
Analyse, develop and implement effective workforce solutions to support the health care needs of the PHN population to ensure 
the quality of primary health care services and the sustainability of the health workforce across the region. 
Description of Activity *  
The PHN will deliver a range of initiatives to support the continued development of an accessible high-quality primary health care 
workforce through education, training and the development of high-quality referral pathways. 
 
Initiatives will include: 
• Developing, implementing and evaluating innovative, high-quality, inter-professional professional development and networking 
activities for general practice, other primary health providers, Hospital and Health Services, aged care staff, educational 
institutions, and other community organisations. 
 
• Commissioning the provision of data-driven, evidence-based recommendations to address identified local workforce and 
capability gaps, including strategies that improve the ability of clinicians to respond appropriately and confidently to local health 
needs and promote the provision of integrated care across the local health system. 
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• Commissioning education to improve the cultural safety of primary health care services to Aboriginal and Torres Strait Islander 
people. 
 
• Enhancing networks and supports for existing primary care providers. 
 
• Delivery of activities to support primary care provider wellness. 

Needs Assessment Priorities * 

Needs Assessment 

Country to Coast -NA-2023/24-2025/26 

Priorities 

Priority Page reference 

Workforce shortages, maldistribution and models 
of care 

202 

 

 

 

 

 

 

   
 

Activity Demographics 
 

 

 

 

Target Population Cohort  

Primary Health Care Professionals 

In Scope AOD Treatment Type * 

 

Indigenous Specific * 

No 

Indigenous Specific Comments  

 

Coverage  
Whole Region  
Yes 

 
 
 

 

 

   
 

Activity Consultation and Collaboration 
 

 

 

 

Consultation  

General Practice 
Other primary health providers 
Hospital and Health Services 
Aged care providers 
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Educational institutions 
Other community organisations 
Collaboration  

Peak bodies 
Rural workforce agencies 
 

 

 

   
 

Activity Milestone Details/Duration 
 

 

 

 

Activity Start Date  

29/06/2024 

Activity End Date  

28/06/2027 

Service Delivery Start Date 

 

Service Delivery End Date 

 

Other Relevant Milestones 

 

 

 

 

   
 

Activity Commissioning 
 

 

 

 

Please identify your intended procurement approach for commissioning services under this activity:  

Not Yet Known: No 
Continuing Service Provider / Contract Extension: No 
Direct Engagement: Yes 
Open Tender: No 
Expression Of Interest (EOI): Yes 
Other Approach (please provide details): No 
 

Is this activity being co-designed?  

No 

Is this activity the result of a previous co-design process?  

Yes 

Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?  

No 

Has this activity previously been co-commissioned or joint-commissioned?  

No 
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Decommissioning  

No 

Decommissioning details?  

No 

Co-design or co-commissioning comments  
 

 

 

 

 

 

   
 

Activity Planned Expenditure 
 

 

 

 

Planned Expenditure 

Funding Stream FY 23 24 FY 24 25 FY 25 26 FY 26 27 FY 27 28 

Interest - Core $0.00 $0.00 $0.00 $0.00 $0.00 

Dementia 
Consumer 
Pathway 
Resource 

$0.00 $0.00 $0.00 $0.00 $0.00 

HealthPathways $0.00 $0.00 $0.00 $0.00 $0.00 

GP Incentive 
Fund 

$0.00 $0.00 $0.00 $0.00 $0.00 

Core Flexible $0.00 $0.00 $750,000.00 $750,000.00 $0.00 
 

 

 

Totals 

Funding Stream FY 23 24 FY 24 25 FY 25 26 FY 26 27 FY 27 28 Total 

Interest - Core $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Dementia Consumer 
Pathway Resource 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

HealthPathways $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

GP Incentive Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Core Flexible $0.00 $0.00 $750,000.00 $750,000.00 $0.00 $1,500,000.00 

Total $0.00 $0.00 $750,000.00 $750,000.00 $0.00 $1,500,000.00 
 

 

 

 

Funding From Other Sources -  Financial Details 

 

Funding From Other Sources -  Organisational Details 
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Activity Comments 
 

 

 

 

Activity Status 

Submitted 

PHN Comments 

Subject Description Commented By Date Created 
 

 

 

Comments from the Department 
 

     

Comment Date Created 
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HSI - 5 - PHN Clinical Referral Pathways 

 

 

 

 

 

   
 

Activity Metadata 
 

 

 

 

Applicable Schedule *  
Core Funding 

Activity Prefix *  
HSI 

Activity Number * 

5 

Activity Title *  
PHN Clinical Referral Pathways 

Existing, Modified or New Activity *  
Existing 

 

 

 

   
 

Activity Priorities and Description 
 

 

 

 

Program Key Priority Area *  
Population Health 

Other Program Key Priority Area Description  
 

Aim of Activity *  
Enhance clinical decision-making, care coordination, and service integration through the development, maintenance, and 
promotion of region-specific clinical referral pathways. 
Description of Activity *  
Partner with local health services, general practitioners, and other primary care providers to support the development, 
localisation, and maintenance of clinical referral pathways that reflect current evidence, local services, and population health 
priorities.  
 
This includes: 
• Engaging clinicians, specialists and other stakeholders to identify priority areas, inform pathway content, and support the co-
design of new or updated clinical pathways. 
• Supporting engagement of general practitioners as clinical editors to ensure pathways are practical, locally relevant, and aligned 
with best-practice care. 
• Promoting uptake and integration of referral pathways through education, practice engagement, and system-wide awareness 
strategies. 
• Maintaining accurate and current pathway content on the local HealthPathways platform to support timely, informed clinical 
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assessment, management, and referral decisions. 

Needs Assessment Priorities * 

Needs Assessment 

Country to Coast -NA-2023/24-2025/26 

Priorities 

Priority Page reference 

Access to primary healthcare, including 
affordable, quality, timely and during the after 
hours 

202 

 

 

 

 

 

 

   
 

Activity Demographics 
 

 

 

 

Target Population Cohort  

General practice 
Allied Health professionals 
Pharmacies 
In Scope AOD Treatment Type * 

 

Indigenous Specific * 

No 

Indigenous Specific Comments  

 

Coverage  
Whole Region  
Yes 

 
 
 

 

 

   
 

Activity Consultation and Collaboration 
 

 

 

 

Consultation  

Hospital and Health Services 
General practice 
Other primary health providers 
Other PHNs 
Collaboration  

Local Hospital and Health Services 
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General Practice 
Queensland Health 
 

 

 

   
 

Activity Milestone Details/Duration 
 

 

 

 

Activity Start Date  

30/06/2025 

Activity End Date  

29/06/2026 

Service Delivery Start Date 

 

Service Delivery End Date 

 

Other Relevant Milestones 

 

 

 

 

   
 

Activity Commissioning 
 

 

 

 

Please identify your intended procurement approach for commissioning services under this activity:  

Not Yet Known: No 
Continuing Service Provider / Contract Extension: No 
Direct Engagement: No 
Open Tender: No 
Expression Of Interest (EOI): No 
Other Approach (please provide details): Yes 
 

Is this activity being co-designed?  

No 

Is this activity the result of a previous co-design process?  

No 

Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?  

No 

Has this activity previously been co-commissioned or joint-commissioned?  

No 

Decommissioning  

No 

Decommissioning details?  
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Co-design or co-commissioning comments  

 

 

 

 

 

 

   
 

Activity Planned Expenditure 
 

 

 

 

Planned Expenditure 

Funding Stream FY 23 24 FY 24 25 FY 25 26 FY 26 27 FY 27 28 

Interest - Core $0.00 $0.00 $0.00 $0.00 $0.00 

Dementia 
Consumer 
Pathway 
Resource 

$0.00 $0.00 $0.00 $0.00 $0.00 

Core Flexible $0.00 $0.00 $0.00 $0.00 $0.00 

General 
Practice 
Support 

$0.00 $0.00 $0.00 $0.00 $0.00 

Health Systems 
Improvement 

$0.00 $0.00 $0.00 $0.00 $0.00 

HealthPathways $0.00 $802,555.08 $435,563.24 $442,971.12 $0.00 
 

 

 

Totals 

Funding Stream FY 23 24 FY 24 25 FY 25 26 FY 26 27 FY 27 28 Total 

Interest - Core $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Dementia Consumer 
Pathway Resource 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Core Flexible $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

General Practice 
Support 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Health Systems 
Improvement 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

HealthPathways $0.00 $802,555.08 $435,563.24 $442,971.12 $0.00 $1,681,089.44 

Total $0.00 $802,555.08 $435,563.24 $442,971.12 $0.00 $1,681,089.44 
 

 

 

 

Funding From Other Sources -  Financial Details 

 

Funding From Other Sources -  Organisational Details 
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Activity Comments 
 

 

 

 

Activity Status 

Submitted 

PHN Comments 

Subject Description Commented By Date Created 

Start and End Dates Missing start and End dates - CCQ to 
update 

Ashleigh Hatton 07/08/2025 

 

 

 

Comments from the Department 
 

     

Comment Date Created 
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HSI - 6 - Workforce development 

 

 

 

 

 

   
 

Activity Metadata 
 

 

 

 

Applicable Schedule *  
Core Funding 

Activity Prefix *  
HSI 

Activity Number * 

6 

Activity Title *  
Workforce Development 

Existing, Modified or New Activity *  
Existing 

 

 

 

   
 

Activity Priorities and Description 
 

 

 

 

Program Key Priority Area *  
Workforce 

Other Program Key Priority Area Description  
 

Aim of Activity *  
Analyse, develop and implement effective workforce solutions to support the health care needs of the PHN population to ensure 
the quality of primary health care services and the sustainability of the health workforce across the region. 
Description of Activity *  
The PHN will deliver a range of initiatives to support the continued development of an accessible high-quality primary health care 
workforce through education, training and the development of high-quality referral pathways. 
 
Initiatives will include: 
• Developing, implementing and evaluating innovative, high-quality, inter-professional professional development and networking 
activities for general practice, other primary health providers, Hospital and Health Services, aged care staff, educational 
institutions, and other community organisations. 
 
• Commissioning the provision of data-driven, evidence-based recommendations to address identified local workforce and 
capability gaps, including strategies that improve the ability of clinicians to respond appropriately and confidently to local health 
needs and promote the provision of integrated care across the local health system. 
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• Commissioning education to improve the cultural safety of primary health care services to Aboriginal and Torres Strait Islander 
people. 
 
• Enhancing networks and supports for existing primary care providers. 
 
• Delivery of activities to support primary care provider wellness. 

Needs Assessment Priorities * 

Needs Assessment 

Country to Coast -NA-2023/24-2025/26 

Priorities 

Priority Page reference 

Workforce shortages, maldistribution and models 
of care 

202 

 

 

 

 

 

 

   
 

Activity Demographics 
 

 

 

 

Target Population Cohort  

Primary Health Care Professionals 

In Scope AOD Treatment Type * 

 

Indigenous Specific * 

No 

Indigenous Specific Comments  

 

Coverage  
Whole Region  
Yes 

 
 
 

 

 

   
 

Activity Consultation and Collaboration 
 

 

 

 

Consultation  

General Practice 
Other primary health providers 
Hospital and Health Services 
Aged care providers 
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Educational institutions 
Other community organisations 
Collaboration  

Peak bodies 
Rural workforce agencies 
 

 

 

   
 

Activity Milestone Details/Duration 
 

 

 

 

Activity Start Date  

29/06/2024 

Activity End Date  

28/06/2027 

Service Delivery Start Date 

 

Service Delivery End Date 

 

Other Relevant Milestones 

 

 

 

 

   
 

Activity Commissioning 
 

 

 

 

Please identify your intended procurement approach for commissioning services under this activity:  

Not Yet Known: No 
Continuing Service Provider / Contract Extension: No 
Direct Engagement: Yes 
Open Tender: No 
Expression Of Interest (EOI): Yes 
Other Approach (please provide details): No 
 

Is this activity being co-designed?  

No 

Is this activity the result of a previous co-design process?  

Yes 

Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?  

No 

Has this activity previously been co-commissioned or joint-commissioned?  

No 
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Decommissioning  

No 

Decommissioning details?  

 

Co-design or co-commissioning comments  
 

 

 

 

 

 

   
 

Activity Planned Expenditure 
 

 

 

 

Planned Expenditure 

Funding Stream FY 23 24 FY 24 25 FY 25 26 FY 26 27 FY 27 28 

Interest - Core $0.00 $0.00 $0.00 $0.00 $0.00 

Dementia 
Consumer 
Pathway 
Resource 

$0.00 $0.00 $0.00 $0.00 $0.00 

HealthPathways $0.00 $0.00 $0.00 $0.00 $0.00 

Core Flexible $0.00 $0.00 $0.00 $0.00 $0.00 

General 
Practice 
Support 

$0.00 $0.00 $0.00 $0.00 $0.00 

Health Systems 
Improvement 

$0.00 $1,064,242.00 $200,000.00 $0.00 $0.00 

 

 

 

Totals 

Funding Stream FY 23 24 FY 24 25 FY 25 26 FY 26 27 FY 27 28 Total 

Interest - Core $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Dementia Consumer 
Pathway Resource 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

HealthPathways $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Core Flexible $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

General Practice 
Support 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Health Systems 
Improvement 

$0.00 $1,064,242.00 $200,000.00 $0.00 $0.00 $1,264,242.00 

Total $0.00 $1,064,242.00 $200,000.00 $0.00 $0.00 $1,264,242.00 
 

 

 

 

Funding From Other Sources -  Financial Details 



   
         

 

 
 

  

        

  

Page 
60 

 

of 
 

 

118 
 

 

     
        

 

 

 

Funding From Other Sources -  Organisational Details 

 

 

 

 

   
 

Activity Comments 
 

 

 

 

Activity Status 

Submitted 

PHN Comments 

Subject Description Commented By Date Created 
 

 

 

Comments from the Department 
 
     

Comment Date Created 
 

 

  
  



   
         

 

 
 

  

        

  

Page 
61 

 

of 
 

 

118 
 

 

     
        

 

 

 

 

 

 

HSI - 8 - Health systems improvement - system integration 

 

 

 

 

 

   
 

Activity Metadata 
 

 

 

 

Applicable Schedule *  
Core Funding 

Activity Prefix *  
HSI 

Activity Number * 

8 

Activity Title *  
Health systems improvement - system integration 

Existing, Modified or New Activity *  
Existing 

 

 

 

   
 

Activity Priorities and Description 
 

 

 

 

Program Key Priority Area *  
Population Health 

Other Program Key Priority Area Description  
 

Aim of Activity *  
This activity aims to provide the resourcing required to: 
• Scope, co-design, commission, manage, monitor and evaluate all PHN activities 
• Perform systems modelling to plan a portfolio of services that are complementary in how they address health needs 
• Facilitate stakeholder engagement across the region to identify and design solutions to address local health needs and service 
gaps  
• Collaborate with health services to develop integrated care pathways 
• Ensure PHN staff are appropriately trained, including cultural safety and awareness 
• Undertake operational monitoring and reporting commitments 
• Support integration activities across the sector and region, and beyond 
Description of Activity *  
Review and develop models of care that respond to identified regional needs:  
· Undertake reviews of literature and needs assessment to develop local business cases for change 
· Engage with community and providers (including general practice and other primary care providers) to understand local and 
system challenges and opportunities 
· Co-design local solutions, models of care and initiatives designed to deliver health outcomes 
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· Commission and establish service models, and monitor their performance, including evaluation to inform continuous quality 
improvement and optimisation. 
 
Stakeholder engagement activities including:  
• Coordinating stakeholder collaborative groups to discuss local issues and inform local health service co-design and 
commissioning activities 
• Collaborating with Hospital and Health services and General Practices across the region to establish and maintain integrated 
services committees to facilitate shared governance, planning, commissioning and outcomes measurement 
 
Facilitate and strengthen joint regional governance based on identified drivers of health: 
• Facilitating Joint CCQ and Hospital & Health Service Board meetings to work towards identifying common goals and 
opportunities for joint collaboration across the PHN region 
• Engagement with multi-sectoral regional governance bodies to influence drivers of health beyond the remit of the traditional 
health sector service provision 

Needs Assessment Priorities * 

Needs Assessment 

Country to Coast -NA-2023/24-2025/26 

Priorities 

Priority Page reference 

Access to primary healthcare, including 
affordable, quality, timely and during the after 
hours 

202 

Appropriate and safe primary healthcare for 
priority populations, including persons identifying 
as CALD, with a disability, LGBTIQ+, Aboriginal 
and Torres Strait Islander, experiencing 
homelessness 

202 

Chronic disease /lifestyle risk factors 201 
 

 

 

 

 

 

   
 

Activity Demographics 
 

 

 

 

Target Population Cohort  

Whole of population 

In Scope AOD Treatment Type * 

 

Indigenous Specific * 

No 

Indigenous Specific Comments  

 

Coverage  
Whole Region  
Yes 
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Activity Consultation and Collaboration 
 

 

 

 

Consultation  

Consultation has occurred with:  
• Clinical Council/Community Advisory Council 
• CCQ Indigenous Round Table 
• Hospital and Health Services 
• General practices 
• Local primary healthcare providers 
• ACCHO/AMS  
• Queensland and Commonwealth Departments of Health 
• Local universities, TAFE 
• Community and carer groups 
Collaboration  

Continuing collaboration is planned with:  
• Clinical Council/Community Advisory Council  
• Hospital & health services 
• General practices 
• Local primary health care providers  
• ACCHO/AMS 
• Queensland and Commonwealth Departments of Health 
• Local universities, TAFE 
• Community and carer groups 
• Peak bodies 
 

 

 

   
 

Activity Milestone Details/Duration 
 

 

 

 

Activity Start Date  

30/06/2025 

Activity End Date  

29/06/2026 

Service Delivery Start Date 

 

Service Delivery End Date 

 

Other Relevant Milestones 
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Activity Commissioning 
 

 

 

 

Please identify your intended procurement approach for commissioning services under this activity:  

Not Yet Known: No 
Continuing Service Provider / Contract Extension: No 
Direct Engagement: No 
Open Tender: No 
Expression Of Interest (EOI): No 
Other Approach (please provide details): Yes 
 

Is this activity being co-designed?  

No 

Is this activity the result of a previous co-design process?  

No 

Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?  

No 

Has this activity previously been co-commissioned or joint-commissioned?  

No 

Decommissioning  

No 

Decommissioning details?  

 

Co-design or co-commissioning comments  

 

 

 

 

 

 

   
 

Activity Planned Expenditure 
 

 

 

 

Planned Expenditure 

Funding Stream FY 23 24 FY 24 25 FY 25 26 FY 26 27 FY 27 28 

Interest - Core $0.00 $0.00 $0.00 $0.00 $0.00 

Dementia 
Consumer 
Pathway 
Resource 

$0.00 $0.00 $0.00 $0.00 $0.00 

HealthPathways $0.00 $0.00 $0.00 $0.00 $0.00 
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Core Flexible $0.00 $0.00 $0.00 $0.00 $0.00 

General 
Practice 
Support 

$0.00 $0.00 $0.00 $0.00 $0.00 

Health Systems 
Improvement 

$0.00 $2,562,458.38 $2,485,316.59 $2,500,014.61 $0.00 

  

Totals 

Funding Stream FY 23 24 FY 24 25 FY 25 26 FY 26 27 FY 27 28 Total 

Interest - Core $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Dementia 
Consumer Pathway 
Resource 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

HealthPathways $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Core Flexible $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

General Practice 
Support 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Health Systems 
Improvement 

$0.00 $2,562,458.38 $2,485,316.59 $2,500,014.61 $0.00 $7,547,789.58 

Total $0.00 $2,562,458.38 $2,485,316.59 $2,500,014.61 $0.00 $7,547,789.58 
 

 

 

 

Funding From Other Sources -  Financial Details 

 

Funding From Other Sources -  Organisational Details 

 

 

 

 

   
 

Activity Comments 
 

 

 

 

Activity Status 

Submitted 

PHN Comments 

Subject Description Commented By Date Created 
 

 

 

Comments from the Department 
 
     

Comment Date Created 
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HSI - 9 - Aged Care Clinical Referral Pathways 

 

 

 

 

 

   
 

Activity Metadata 
 

 

 

 

Applicable Schedule *  
Core Funding 

Activity Prefix *  
HSI 

Activity Number * 

9 

Activity Title *  
Aged Care Clinical Referral Pathways 

Existing, Modified or New Activity *  
Existing 

 

 

 

   
 

Activity Priorities and Description 
 

 

 

 

Program Key Priority Area *  
Population Health 

Other Program Key Priority Area Description  
 

Aim of Activity *  
Ensure clinical pathways are current with updated best practice guidelines and reflect local services. Promote best-practice care 
and enhance clinician awareness of local referral options and services. Improve collaboration and integration across health care 
sectors. 
Description of Activity *  
Clinical pathways implemented and  reviewed every 3 years by a Subject Matter Experts (SMEs) in the Aged Care sector to ensure    
the content is safe and accurate. Page updates will occur as and when best practice guidelines change to ensure the information 
available within the sector is relevant and up to date. Request pages will also be updated in consultation with the local HHSs. 
These updates may include updated referral forms, specialist details, contact and location details, and new services. Service 
mapping of public and private providers is conducted when required to capture changes to existing providers and new services. 
Consultation will continue to be conducted across the care sector to identify gaps and opportunities to further develop new and 
enhanced models of care for clinical pathways to meet evolving needs of the community and changing evidence-based care.  
 
Engagement, awareness and education activities will also be undertaken to improve uptake and monitor feedback. CCQ will 
leverage its Clinical Societies, Aged Care and Dementia networks, Practice visits by Primary Health Coordinators and 
HealthPathways employees, Healthy Ageing Coordinator visits to RACFs, Information in GP matters newsletters, attendance at 
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local seniors’ events, and Learning Management System (LMS) HealthPathways promotional videos to promote the use and 
benefits of referral pathways and any changes to referral pathways to keep the sector involved and informed in referral pathways. 
The HealthPathways videos will contain testimonials from front end users and clinical editors and will be accessible from the 
HealthPathways platforms. 

Needs Assessment Priorities * 

Needs Assessment 

Country to Coast -NA-2023/24-2025/26 

Priorities 

Priority Page reference 

Access to primary healthcare, including 
affordable, quality, timely and during the after 
hours 

202 

Workforce shortages, maldistribution and models 
of care 

202 

 

 

 

 

 

 

   
 

Activity Demographics 
 

 

 

 

Target Population Cohort  

Older adults >65, Aboriginal and Torres Strait Islander >50 

In Scope AOD Treatment Type * 

 

Indigenous Specific * 

No 

Indigenous Specific Comments  

 

Coverage  
Whole Region  
Yes 

 
 
 

 

 

   
 

Activity Consultation and Collaboration 
 

 

 

 

Consultation  

HealthPathways Clinical Editors (CEs) 
 • Subject Matter Experts (SMEs) were consulted with to review clinical content, local services were contacted for service details. 
• Local HHS’s 
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 • Private providers 
 • Aged Care Providers 
Collaboration  

Queensland HealthPathways Coordinators  
Subject Matter Experts 
Clinical Editors 
 

 

 

   
 

Activity Milestone Details/Duration 
 

 

 

 

Activity Start Date  

27/02/2021 

Activity End Date  

28/06/2025 

Service Delivery Start Date 

 

Service Delivery End Date 

30/06/2025 

Other Relevant Milestones 

 

 

 

 

   
 

Activity Commissioning 
 

 

 

 

Please identify your intended procurement approach for commissioning services under this activity:  

Not Yet Known: No 
Continuing Service Provider / Contract Extension: No 
Direct Engagement: No 
Open Tender: No 
Expression Of Interest (EOI): No 
Other Approach (please provide details): No 
 

Is this activity being co-designed?  

No 

Is this activity the result of a previous co-design process?  

No 

Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?  

No 

Has this activity previously been co-commissioned or joint-commissioned?  

No 
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Decommissioning  

No 

Decommissioning details?  

 

Co-design or co-commissioning comments  
 

 

 

 

 

 

   
 

Activity Planned Expenditure 
 

 

 

 

Planned Expenditure 

Funding Stream FY 23 24 FY 24 25 FY 25 26 FY 26 27 FY 27 28 

Interest - Core $0.00 $0.00 $0.00 $0.00 $0.00 

Dementia 
Consumer 
Pathway 
Resource 

$0.00 $0.00 $0.00 $0.00 $0.00 

HealthPathways $0.00 $0.00 $0.00 $0.00 $0.00 

Core Flexible $0.00 $0.00 $0.00 $0.00 $0.00 

General 
Practice 
Support 

$0.00 $0.00 $0.00 $0.00 $0.00 

Health Systems 
Improvement 

$0.00 $0.00 $0.00 $0.00 $0.00 

 

 

 

Totals 

Funding Stream FY 23 24 FY 24 25 FY 25 26 FY 26 27 FY 27 28 Total 

Interest - Core $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Dementia Consumer 
Pathway Resource 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

HealthPathways $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Core Flexible $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

General Practice 
Support 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Health Systems 
Improvement 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Total $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
 

 

 

 

Funding From Other Sources -  Financial Details 



   
         

 

 
 

  

        

  

Page 
70 

 

of 
 

 

118 
 

 

     
        

 

 

 

Funding From Other Sources -  Organisational Details 

 

 

 

 

   
 

Activity Comments 
 

 

 

 

Activity Status 

Submitted 

PHN Comments 

Subject Description Commented By Date Created 
 

 

 

Comments from the Department 
 
     

Comment Date Created 
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HSI - 21 - Dementia Support Pathways 

 

 

 

 

 

   
 

Activity Metadata 
 

 

 

 

Applicable Schedule *  
Core Funding 

Activity Prefix *  
HSI 

Activity Number * 

21 

Activity Title *  
Dementia Support Pathways 

Existing, Modified or New Activity *  
Existing 

 

 

 

   
 

Activity Priorities and Description 
 

 

 

 

Program Key Priority Area *  
Digital Health 

Other Program Key Priority Area Description  
 

Aim of Activity *  
To provide both primary care providers and consumers with clear information and pathways for dementia care 

Description of Activity *  
Develop and maintain dementia health pathways for all regions. 
Develop resources for primary care and consumers 
Provide education on both pathways and resources to primary care and consumers 
Continuous improvement of resources through co-design and feedback from the end user 

Needs Assessment Priorities * 

Needs Assessment 

Country to Coast -NA-2023/24-2025/26 

Priorities 

Priority Page reference 
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Supporting healthy ageing 201 
  

 

 

 

   
 

Activity Demographics 
 

 

 

 

Target Population Cohort  

Primary care health professionals 

In Scope AOD Treatment Type * 

 

Indigenous Specific * 

No 

Indigenous Specific Comments  

 

Coverage  
Whole Region  
Yes 

 
 
 

 

 

   
 

Activity Consultation and Collaboration 
 

 

 

 

Consultation  

Peak bodies 
Consumers and carers 
General practitioners 
Clinical council 
Consumer council 
Hospital and Health Service 
ACCHOs 
Community care providers 
Geriatricians 
Other PHNs 
Collaboration  

Peak bodies 
Consumers and their carers 
ACCHOs 
Community Care providers 
Geriatricians 
Other PHNs 
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Activity Milestone Details/Duration 
 

 

 

 

Activity Start Date  

05/04/2021 

Activity End Date  

28/06/2025 

Service Delivery Start Date 

06/04/2021 

Service Delivery End Date 

30/06/2025 

Other Relevant Milestones 

 

 

 

 

   
 

Activity Commissioning 
 

 

 

 

Please identify your intended procurement approach for commissioning services under this activity:  

Not Yet Known: No 
Continuing Service Provider / Contract Extension: No 
Direct Engagement: No 
Open Tender: No 
Expression Of Interest (EOI): No 
Other Approach (please provide details): Yes 
 

Is this activity being co-designed?  

Yes 

Is this activity the result of a previous co-design process?  

Yes 

Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?  

No 

Has this activity previously been co-commissioned or joint-commissioned?  

No 

Decommissioning  

No 

Decommissioning details?  

 

Co-design or co-commissioning comments  
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The initial resource was co-designed with Dementia Australia and then refined through co-design with consumers and carers. 

 

 

 

 

 

   
 

Activity Planned Expenditure 
 

 

 

 

Planned Expenditure 

Funding Stream FY 23 24 FY 24 25 FY 25 26 FY 26 27 FY 27 28 

Interest - Core $0.00 $0.00 $0.00 $0.00 $0.00 

HealthPathways $0.00 $0.00 $0.00 $0.00 $0.00 

Core Flexible $0.00 $0.00 $0.00 $0.00 $0.00 

General 
Practice 
Support 

$0.00 $0.00 $0.00 $0.00 $0.00 

Health Systems 
Improvement 

$0.00 $0.00 $0.00 $0.00 $0.00 

Dementia 
Consumer 
Pathway 
Resource 

$0.00 $64,319.35 $0.00 $0.00 $0.00 

 

 

 

Totals 

Funding Stream FY 23 24 FY 24 25 FY 25 26 FY 26 27 FY 27 28 Total 

Interest - Core $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

HealthPathways $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Core Flexible $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

General Practice 
Support 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Health Systems 
Improvement 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Dementia Consumer 
Pathway Resource 

$0.00 $64,319.35 $0.00 $0.00 $0.00 $64,319.35 

Total $0.00 $64,319.35 $0.00 $0.00 $0.00 $64,319.35 
 

 

 

 

Funding From Other Sources -  Financial Details 

 

Funding From Other Sources -  Organisational Details 
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Activity Comments 
 

 

 

 

Activity Status 

Submitted 

PHN Comments 

Subject Description Commented By Date Created 
 

 

 

Comments from the Department 
 

     

Comment Date Created 
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HSI - 22 - Dementia Consumer Resources 

 

 

 

 

 

   
 

Activity Metadata 
 

 

 

 

Applicable Schedule *  
Core Funding 

Activity Prefix *  
HSI 

Activity Number * 

22 

Activity Title *  
Dementia Consumer Resources 

Existing, Modified or New Activity *  
Existing 

 

 

 

   
 

Activity Priorities and Description 
 

 

 

 

Program Key Priority Area *  
Digital Health 

Other Program Key Priority Area Description  
 

Aim of Activity *  
Develop, distribute and educate primary care and consumers/carers on dementia resource 

Description of Activity *  
• Determine what the needs of the community and primary care health professionals are in relation to a resource through 
consultative workshops, roundtables and one to one consultation. 
• Develop resources 
• Distribute resources through small table discussion groups in the community to determine suitability of the product 
• Make changes as required throughout the process according to feedback 
• Develop ordering systems and automated feedback mechanisms to provide information for continuous improvement 

Needs Assessment Priorities * 

Needs Assessment 

Country to Coast -NA-2023/24-2025/26 

Priorities 
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Priority Page reference 

Supporting healthy ageing 201 
 

 

 

 

 

 

   
 

Activity Demographics 
 

 

 

 

Target Population Cohort  

Whole of region 

In Scope AOD Treatment Type * 

 

Indigenous Specific * 

No 

Indigenous Specific Comments  

 

Coverage  
Whole Region  
Yes 

 
 
 

 

 

   
 

Activity Consultation and Collaboration 
 

 

 

 

Consultation  

Peak bodies 
Geriatricians 
Consumers and their carers 
Community dementia groups 
Community Care Organisations 
GPs 
Local councils 
Collaboration  

Peak bodies 
Consumers and their carers 
Community Care Organisations 
 

 

 

   
 

Activity Milestone Details/Duration 
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Activity Start Date  

04/04/2021 

Activity End Date  

28/06/2025 

Service Delivery Start Date 

06/05/2021 

Service Delivery End Date 

30/06/2021 

Other Relevant Milestones 

 

 

 

 

   
 

Activity Commissioning 
 

 

 

 

Please identify your intended procurement approach for commissioning services under this activity:  

Not Yet Known: No 
Continuing Service Provider / Contract Extension: No 
Direct Engagement: No 
Open Tender: No 
Expression Of Interest (EOI): No 
Other Approach (please provide details): No 
 

Is this activity being co-designed?  

Yes 

Is this activity the result of a previous co-design process?  

Yes 

Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?  

No 

Has this activity previously been co-commissioned or joint-commissioned?  

No 

Decommissioning  

No 

Decommissioning details?  

 

Co-design or co-commissioning comments  

Co-designed with Nous group, Dementia Australia and consumers with dementia and their carers. 

 

 

 



   
         

 

 
 

  

        

  

Page 
79 

 

of 
 

 

118 
 

 

     
        

 

 

 

 

   
 

Activity Planned Expenditure 
 

 

 

 

Planned Expenditure 

Funding Stream FY 23 24 FY 24 25 FY 25 26 FY 26 27 FY 27 28 

Interest - Core $0.00 $0.00 $0.00 $0.00 $0.00 

Dementia 
Consumer 
Pathway 
Resource 

$0.00 $0.00 $0.00 $0.00 $0.00 

HealthPathways $0.00 $0.00 $0.00 $0.00 $0.00 

Core Flexible $0.00 $0.00 $0.00 $0.00 $0.00 

General 
Practice 
Support 

$0.00 $0.00 $0.00 $0.00 $0.00 

Health Systems 
Improvement 

$0.00 $0.00 $0.00 $0.00 $0.00 

 

 

 

Totals 

Funding Stream FY 23 24 FY 24 25 FY 25 26 FY 26 27 FY 27 28 Total 

Interest - Core $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Dementia Consumer 
Pathway Resource 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

HealthPathways $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Core Flexible $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

General Practice 
Support 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Health Systems 
Improvement 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Total $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
 

 

 

 

Funding From Other Sources -  Financial Details 

 

Funding From Other Sources -  Organisational Details 

 

 

 

 

   
 

Activity Comments 
 

 

 

 

Activity Status 
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Submitted 

PHN Comments 

Subject Description Commented By Date Created 
 

 

 

Comments from the Department 
 

     

Comment Date Created 
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HSI - 26 - Health system improvement - population health 

 

 

 

 

 

   
 

Activity Metadata 
 

 

 

 

Applicable Schedule *  
Core Funding 

Activity Prefix *  
HSI 

Activity Number * 

26 

Activity Title *  
Health system improvement - population health 

Existing, Modified or New Activity *  
Existing 

 

 

 

   
 

Activity Priorities and Description 
 

 

 

 

Program Key Priority Area *  
Population Health 

Other Program Key Priority Area Description  
 

Aim of Activity *  
• Health System Improvement – Population Health Planning aims to support core PHN functions by:   
delivering health needs assessment 
• deliver regional (e.g. HHS and LGA level) population health profiles for communities to access and use 
• providing data analysis and reports for the 12 month reporting to the Department 
• ensuring the PHN is able to identify and respond to emerging health needs that aren’t provided within specific program areas 
• reviewing commissioned programs and activities to align with best practice commissioning and co-design methods 
• monitoring the outcomes of activities and optimising health outcomes in line with available evidence. 
Description of Activity *  
As part of the PHN’s health commissioning, population health planning is a significant and interwoven part of our programs and 
activities.  In addition to the population health planning mentioned throughout each activity in this plan, the PHN also delivers 
additional population health planning functions, which include: 
• Horizon scanning of national and international health commissioning best practice 
• Deliver ongoing health needs analysis in partnership with HHS population health activities and in line with joint priorities 
identified in the Health Needs Analysis 
• Develop regional HHS and LGA Population Health Profile reports for PHN communities 
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• Analysis of information for the purpose of reporting (e.g. 12 Month Performance Reports) 
• Expertise on epidemiology of emerging health needs and options 
• Developing data maturity and enhancing how data is used to inform PHN planning and activities. 
 
Health needs assessment, service planning and reporting, including: 
• Population health data analysis 
• Monitoring health issues, trends 
• Identifying and prioritising health needs, service gaps 
• Service planning 
• Co-designing and developing new services 
• Monitoring and reporting performance 
• Managing variances 

Needs Assessment Priorities * 

Needs Assessment 

Country to Coast -NA-2023/24-2025/26 

Priorities 

Priority Page reference 

Access to primary healthcare, including 
affordable, quality, timely and during the after 
hours 

202 

Appropriate and safe primary healthcare for 
priority populations, including persons identifying 
as CALD, with a disability, LGBTIQ+, Aboriginal 
and Torres Strait Islander, experiencing 
homelessness 

202 

Chronic disease /lifestyle risk factors 201 
 

 

 

 

 

 

   
 

Activity Demographics 
 

 

 

 

Target Population Cohort  

Whole of region 

In Scope AOD Treatment Type * 

 

Indigenous Specific * 

No 

Indigenous Specific Comments  

 

Coverage  
Whole Region  
Yes 
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Activity Consultation and Collaboration 
 

 

 

 

Consultation  

Existing local level alliances, including: 
• Hospital and Health Services 
• General practice 
• Allied and primary health care providers 
• ACCHOs 
• Clinical Council and Community Advisory Groups 
• Local and state governments 
• Universities 
• NGOs, carer groups, human and social services sector 
Collaboration  

Ongoing collaboration occurs with the following: 
• Local Hospital and Health Services 
• General practice 
• Primary care, aged care, allied health and specialist service providers 
• Education and professional development providers 
• Peak bodies 
• ACCHOs 
• Existing professional, network groups, including consumer and carer groups 
• Clinical Council and Community Advisory Groups 
 

 

 

   
 

Activity Milestone Details/Duration 
 

 

 

 

Activity Start Date  

27/06/2019 

Activity End Date  

29/06/2026 

Service Delivery Start Date 

 

Service Delivery End Date 

 

Other Relevant Milestones 

 

 

 

 

   
 

Activity Commissioning 
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Please identify your intended procurement approach for commissioning services under this activity:  

Not Yet Known: No 
Continuing Service Provider / Contract Extension: No 
Direct Engagement: No 
Open Tender: No 
Expression Of Interest (EOI): No 
Other Approach (please provide details): Yes 
 

Is this activity being co-designed?  

No 

Is this activity the result of a previous co-design process?  

No 

Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?  

No 

Has this activity previously been co-commissioned or joint-commissioned?  

No 

Decommissioning  

No 

Decommissioning details?  

 

Co-design or co-commissioning comments  

 

 

 

 

 

 

   
 

Activity Planned Expenditure 
 

 

 

 

Planned Expenditure 

Funding Stream FY 23 24 FY 24 25 FY 25 26 FY 26 27 FY 27 28 

Interest - Core $0.00 $0.00 $0.00 $0.00 $0.00 

Dementia 
Consumer 
Pathway 
Resource 

$0.00 $0.00 $0.00 $0.00 $0.00 

HealthPathways $0.00 $0.00 $0.00 $0.00 $0.00 

Core Flexible $0.00 $0.00 $0.00 $0.00 $0.00 

General 
Practice 
Support 

$0.00 $0.00 $0.00 $0.00 $0.00 
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Health Systems 
Improvement 

$0.00 $1,574,000.00 $1,615,018.00 $1,624,600.00 $0.00 

  

Totals 

Funding Stream FY 23 24 FY 24 25 FY 25 26 FY 26 27 FY 27 28 Total 

Interest - Core $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Dementia 
Consumer Pathway 
Resource 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

HealthPathways $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Core Flexible $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

General Practice 
Support 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Health Systems 
Improvement 

$0.00 $1,574,000.00 $1,615,018.00 $1,624,600.00 $0.00 $4,813,618.00 

Total $0.00 $1,574,000.00 $1,615,018.00 $1,624,600.00 $0.00 $4,813,618.00 
 

 

 

 

Funding From Other Sources -  Financial Details 

 

Funding From Other Sources -  Organisational Details 

 

 

 

 

   
 

Activity Comments 
 

 

 

 

Activity Status 

Submitted 

PHN Comments 

Subject Description Commented By Date Created 
 

 

 

Comments from the Department 
 
     

Comment Date Created 
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HSI - 27 - Emergency Preparedness 

 

 

 

 

 

   
 

Activity Metadata 
 

 

 

 

Applicable Schedule *  
Core Funding 

Activity Prefix *  
HSI 

Activity Number * 

27 

Activity Title *  
Emergency Preparedness 

Existing, Modified or New Activity *  
New Activity 

 

 

 

   
 

Activity Priorities and Description 
 

 

 

 

Program Key Priority Area *  
Population Health 

Other Program Key Priority Area Description  
 

Aim of Activity *  
The activities have three main aims:   
 
1. Strengthening preparedness and resilience of primary healthcare providers; Supporting general practices, pharmacies, allied 
health, and other primary care providers to better prepare for, respond to, and recover from disasters and climate-related events.  
 
2. Improving coordination across the primary healthcare sector for emergencies; Enhancing communication, planning, and 
collaboration between primary healthcare providers to ensure a more cohesive and efficient local response during emergencies.  
 
3. Improving integration of primary healthcare in Queensland’s Disaster Management Arrangements; Strengthening the 
connection between the primary healthcare sector and Queensland’s disaster management structures to ensure local voices are 
included and care continuity is maintained during and after emergencies. 
Description of Activity *  
CCQ will develop and implement a Disaster Resilience Plan to strengthen emergency preparedness, coordination, and resilience 
across the primary healthcare system. The plan will include a range of activities including:  
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Providing information, tools, and direct support to help primary healthcare providers improve the preparedness and resilience of 
their businesses and their patients to disasters and climate health risks  
 
Supporting providers to develop collaborative plans that enable mutual support during disasters and emergency events  
 
Actively participating in Local and District Disaster Management Groups to ensure primary healthcare is better integrated into 
Queensland’s disaster management arrangements  
 
Preparing CCQ to fulfil its role as a key support coordinator for primary care during emergencies through establishment of crisis 
management team processes and procedures 

Needs Assessment Priorities * 

Needs Assessment 

Country to Coast -NA-2023/24-2025/26 

Priorities 

Priority Page reference 

Disaster resilience and readiness 201 
 

 

 

 

 

 

   
 

Activity Demographics 
 

 

 

 

Target Population Cohort  

People at risk of health impacts from disasters and climate hazards 

In Scope AOD Treatment Type * 

 

Indigenous Specific * 

No 

Indigenous Specific Comments  

 

Coverage  
Whole Region  
Yes 

 
 
 

 

 

   
 

Activity Consultation and Collaboration 
 

 

 

 

Consultation  

Strong engagement with local government, public health units, primary healthcare providers, community-based organisations 
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servicing vulnerable population groups was undertaken to design the program and the specific initiatives. 

Collaboration  

Successful implementation relies on strong collaboration with local governments, emergency services, Queensland Health, primary 
healthcare providers, and community organisations. 
 

 

 

   
 

Activity Milestone Details/Duration 
 

 

 

 

Activity Start Date  

30/06/2025 

Activity End Date  

29/06/2026 

Service Delivery Start Date 

 

Service Delivery End Date 

 

Other Relevant Milestones 

 

 

 

 

   
 

Activity Commissioning 
 

 

 

 

Please identify your intended procurement approach for commissioning services under this activity:  

Not Yet Known: No 
Continuing Service Provider / Contract Extension: No 
Direct Engagement: No 
Open Tender: No 
Expression Of Interest (EOI): No 
Other Approach (please provide details): Yes 
 

Is this activity being co-designed?  

Yes 

Is this activity the result of a previous co-design process?  

No 

Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?  

No 

Has this activity previously been co-commissioned or joint-commissioned?  

No 

Decommissioning  
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Decommissioning details?  

 

Co-design or co-commissioning comments  

All activities will adopt an action learning and co-design approach. Primary healthcare providers will play an active role in 
identifying what processes and systems are most effective in building resilience and preparedness, and will help shape the 
development of the collaborative plans. 
 

 

 

 

 

   
 

Activity Planned Expenditure 
 

 

 

 

Planned Expenditure 

Funding Stream FY 23 24 FY 24 25 FY 25 26 FY 26 27 FY 27 28 

Interest - Core $0.00 $0.00 $0.00 $0.00 $0.00 

Dementia 
Consumer 
Pathway 
Resource 

$0.00 $0.00 $0.00 $0.00 $0.00 

HealthPathways $0.00 $0.00 $0.00 $0.00 $0.00 

Core Flexible $0.00 $0.00 $0.00 $0.00 $0.00 

General 
Practice 
Support 

$0.00 $0.00 $0.00 $0.00 $0.00 

Health Systems 
Improvement 

$0.00 $0.00 $67,569.70 $39,997.66 $0.00 

 

 

 

Totals 

Funding Stream FY 23 24 FY 24 25 FY 25 26 FY 26 27 FY 27 28 Total 

Interest - Core $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Dementia Consumer 
Pathway Resource 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

HealthPathways $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Core Flexible $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

General Practice 
Support 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Health Systems 
Improvement 

$0.00 $0.00 $67,569.70 $39,997.66 $0.00 $107,567.36 

Total $0.00 $0.00 $67,569.70 $39,997.66 $0.00 $107,567.36 
 

 

 

 

Funding From Other Sources -  Financial Details 
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Funding From Other Sources -  Organisational Details 

 

 

 

 

   
 

Activity Comments 
 

 

 

 

Activity Status 

Submitted 

PHN Comments 

Subject Description Commented By Date Created 
 

 

 

Comments from the Department 
 
     

Comment Date Created 
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CG - 9 - People 

 

 

 

 

 

   
 

Activity Metadata 
 

 

 

 

Applicable Schedule *  
Core Funding 

Activity Prefix *  
CG 

Activity Number * 

9 

Activity Title *  
People 

Existing, Modified or New Activity *  
Existing 

 

 

 

   
 

Activity Priorities and Description 
 

 

 

 

Program Key Priority Area *  
 

Other Program Key Priority Area Description  
 

Aim of Activity *  
 

Description of Activity *  
 

Needs Assessment Priorities * 

Needs Assessment 

 

Priorities 
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Activity Demographics 
 

 

 

 

Target Population Cohort  

 

In Scope AOD Treatment Type * 

 

Indigenous Specific * 

 

Indigenous Specific Comments  

 

Coverage  
Whole Region  
 

 
 
 

 

 

   
 

Activity Consultation and Collaboration 
 

 

 

 

Consultation  
 

Collaboration  

 

 

 

 

   
 

Activity Milestone Details/Duration 
 

 

 

 

Activity Start Date  

 

Activity End Date  

 

Service Delivery Start Date 

 

Service Delivery End Date 
 

Other Relevant Milestones 
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Activity Commissioning 
 

 

 

 

Please identify your intended procurement approach for commissioning services under this activity:  

Not Yet Known: No 
Continuing Service Provider / Contract Extension: No 
Direct Engagement: No 
Open Tender: No 
Expression Of Interest (EOI): No 
Other Approach (please provide details): No 
 

Is this activity being co-designed?  

 

Is this activity the result of a previous co-design process?  

 

Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?  

 

Has this activity previously been co-commissioned or joint-commissioned?  
 

Decommissioning  

 

Decommissioning details?  

 

Co-design or co-commissioning comments  

 

 

 

 

 

 

   
 

Activity Planned Expenditure 
 

 

 

 

Planned Expenditure 

Funding 
Stream FY 23 24 FY 24 25 FY 25 26 FY 26 27 FY 27 28 

Interest - 
Core 

$0.00 $1,771,039.00 $0.00 $0.00 $0.00 

Corporate $0.00 $1,246,391.62 $1,212,456.77 $1,129,976.65 $0.00 
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Governance 
Funding 

 

  

 

Totals 

Funding Stream FY 23 24 FY 24 25 FY 25 26 FY 26 27 FY 27 28 Total 

Interest - Core $0.00 $1,771,039.00 $0.00 $0.00 $0.00 $1,771,039.00 

Corporate 
Governance 
Funding 

$0.00 $1,246,391.62 $1,212,456.77 $1,129,976.65 $0.00 $3,588,825.04 

Total $0.00 $3,017,430.62 $1,212,456.77 $1,129,976.65 $0.00 $5,359,864.04 
 

 

 

 

Funding From Other Sources -  Financial Details 

 

Funding From Other Sources -  Organisational Details 

 

 

 

 

   
 

Activity Comments 
 

 

 

 

Activity Status 

Submitted 

PHN Comments 

Subject Description Commented By Date Created 
 

 

 

Comments from the Department 
 

     

Comment Date Created 
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CG - 10 - Office 

 

 

 

 

 

   
 

Activity Metadata 
 

 

 

 

Applicable Schedule *  
Core Funding 

Activity Prefix *  
CG 

Activity Number * 

10 

Activity Title *  
Office 

Existing, Modified or New Activity *  
Existing 

 

 

 

   
 

Activity Priorities and Description 
 

 

 

 

Program Key Priority Area *  
 

Other Program Key Priority Area Description  
 

Aim of Activity *  
 

Description of Activity *  
 

Needs Assessment Priorities * 

Needs Assessment 

 

Priorities 
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Activity Demographics 
 

 

 

 

Target Population Cohort  

 

In Scope AOD Treatment Type * 

 

Indigenous Specific * 

 

Indigenous Specific Comments  

 

Coverage  
Whole Region  
 

 
 
 

 

 

   
 

Activity Consultation and Collaboration 
 

 

 

 

Consultation  
 

Collaboration  

 

 

 

 

   
 

Activity Milestone Details/Duration 
 

 

 

 

Activity Start Date  

 

Activity End Date  

 

Service Delivery Start Date 

 

Service Delivery End Date 
 

Other Relevant Milestones 
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Activity Commissioning 
 

 

 

 

Please identify your intended procurement approach for commissioning services under this activity:  

Not Yet Known: No 
Continuing Service Provider / Contract Extension: No 
Direct Engagement: No 
Open Tender: No 
Expression Of Interest (EOI): No 
Other Approach (please provide details): No 
 

Is this activity being co-designed?  

 

Is this activity the result of a previous co-design process?  

 

Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?  

 

Has this activity previously been co-commissioned or joint-commissioned?  
 

Decommissioning  

 

Decommissioning details?  

 

Co-design or co-commissioning comments  

 

 

 

 

 

 

   
 

Activity Planned Expenditure 
 

 

 

 

Planned Expenditure 

Funding 
Stream FY 23 24 FY 24 25 FY 25 26 FY 26 27 FY 27 28 

Interest - 
Core 

$0.00 $0.00 $0.00 $0.00 $0.00 

Corporate $0.00 $320,874.00 $320,874.00 $321,000.00 $0.00 
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Governance 
Funding 

 

  

 

Totals 

Funding Stream FY 23 24 FY 24 25 FY 25 26 FY 26 27 FY 27 28 Total 

Interest - Core $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Corporate 
Governance Funding 

$0.00 $320,874.00 $320,874.00 $321,000.00 $0.00 $962,748.00 

Total $0.00 $320,874.00 $320,874.00 $321,000.00 $0.00 $962,748.00 
 

 

 

 

Funding From Other Sources -  Financial Details 

 

Funding From Other Sources -  Organisational Details 

 

 

 

 

   
 

Activity Comments 
 

 

 

 

Activity Status 

Submitted 

PHN Comments 

Subject Description Commented By Date Created 
 

 

 

Comments from the Department 
 

     

Comment Date Created 
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CG - 11 - Board 

 

 

 

 

 

   
 

Activity Metadata 
 

 

 

 

Applicable Schedule *  
Core Funding 

Activity Prefix *  
CG 

Activity Number * 

11 

Activity Title *  
Board 

Existing, Modified or New Activity *  
Existing 

 

 

 

   
 

Activity Priorities and Description 
 

 

 

 

Program Key Priority Area *  
 

Other Program Key Priority Area Description  
 

Aim of Activity *  
 

Description of Activity *  
 

Needs Assessment Priorities * 

Needs Assessment 

 

Priorities 
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Activity Demographics 
 

 

 

 

Target Population Cohort  

 

In Scope AOD Treatment Type * 

 

Indigenous Specific * 

 

Indigenous Specific Comments  

 

Coverage  
Whole Region  
 

 
 
 

 

 

   
 

Activity Consultation and Collaboration 
 

 

 

 

Consultation  
 

Collaboration  

 

 

 

 

   
 

Activity Milestone Details/Duration 
 

 

 

 

Activity Start Date  

 

Activity End Date  

 

Service Delivery Start Date 

 

Service Delivery End Date 
 

Other Relevant Milestones 
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Activity Commissioning 
 

 

 

 

Please identify your intended procurement approach for commissioning services under this activity:  

Not Yet Known: No 
Continuing Service Provider / Contract Extension: No 
Direct Engagement: No 
Open Tender: No 
Expression Of Interest (EOI): No 
Other Approach (please provide details): No 
 

Is this activity being co-designed?  

 

Is this activity the result of a previous co-design process?  

 

Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?  

 

Has this activity previously been co-commissioned or joint-commissioned?  
 

Decommissioning  

 

Decommissioning details?  

 

Co-design or co-commissioning comments  

 

 

 

 

 

 

   
 

Activity Planned Expenditure 
 

 

 

 

Planned Expenditure 

Funding 
Stream FY 23 24 FY 24 25 FY 25 26 FY 26 27 FY 27 28 

Interest - 
Core 

$0.00 $0.00 $0.00 $0.00 $0.00 

Corporate $0.00 $130,000.00 $130,000.00 $230,000.00 $0.00 
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Governance 
Funding 

 

  

 

Totals 

Funding Stream FY 23 24 FY 24 25 FY 25 26 FY 26 27 FY 27 28 Total 

Interest - Core $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Corporate 
Governance Funding 

$0.00 $130,000.00 $130,000.00 $230,000.00 $0.00 $490,000.00 

Total $0.00 $130,000.00 $130,000.00 $230,000.00 $0.00 $490,000.00 
 

 

 

 

Funding From Other Sources -  Financial Details 

 

Funding From Other Sources -  Organisational Details 

 

 

 

 

   
 

Activity Comments 
 

 

 

 

Activity Status 

Submitted 

PHN Comments 

Subject Description Commented By Date Created 
 

 

 

Comments from the Department 
 

     

Comment Date Created 
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CG - 12 - Clinical Councils 

 

 

 

 

 

   
 

Activity Metadata 
 

 

 

 

Applicable Schedule *  
Core Funding 

Activity Prefix *  
CG 

Activity Number * 

12 

Activity Title *  
Clinical Councils 

Existing, Modified or New Activity *  
Existing 

 

 

 

   
 

Activity Priorities and Description 
 

 

 

 

Program Key Priority Area *  
 

Other Program Key Priority Area Description  
 

Aim of Activity *  
 

Description of Activity *  
 

Needs Assessment Priorities * 

Needs Assessment 

 

Priorities 
 
 

 

 



   
         

 

 
 

  

        

  

Page 
104 

 

of 
 

 

118 
 

 

     
        

 

 

 

   
 

Activity Demographics 
 

 

 

 

Target Population Cohort  

 

In Scope AOD Treatment Type * 

 

Indigenous Specific * 

 

Indigenous Specific Comments  

 

Coverage  
Whole Region  
 

 
 
 

 

 

   
 

Activity Consultation and Collaboration 
 

 

 

 

Consultation  
 

Collaboration  

 

 

 

 

   
 

Activity Milestone Details/Duration 
 

 

 

 

Activity Start Date  

 

Activity End Date  

 

Service Delivery Start Date 

 

Service Delivery End Date 
 

Other Relevant Milestones 
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Activity Commissioning 
 

 

 

 

Please identify your intended procurement approach for commissioning services under this activity:  

Not Yet Known: No 
Continuing Service Provider / Contract Extension: No 
Direct Engagement: No 
Open Tender: No 
Expression Of Interest (EOI): No 
Other Approach (please provide details): No 
 

Is this activity being co-designed?  

 

Is this activity the result of a previous co-design process?  

 

Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?  

 

Has this activity previously been co-commissioned or joint-commissioned?  
 

Decommissioning  

 

Decommissioning details?  

 

Co-design or co-commissioning comments  

 

 

 

 

 

 

   
 

Activity Planned Expenditure 
 

 

 

 

Planned Expenditure 

Funding 
Stream FY 23 24 FY 24 25 FY 25 26 FY 26 27 FY 27 28 

Interest - 
Core 

$0.00 $0.00 $0.00 $0.00 $0.00 

Corporate $0.00 $64,000.00 $64,000.00 $64,000.00 $0.00 
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Governance 
Funding 

 

  

 

Totals 

Funding Stream FY 23 24 FY 24 25 FY 25 26 FY 26 27 FY 27 28 Total 

Interest - Core $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Corporate 
Governance Funding 

$0.00 $64,000.00 $64,000.00 $64,000.00 $0.00 $192,000.00 

Total $0.00 $64,000.00 $64,000.00 $64,000.00 $0.00 $192,000.00 
 

 

 

 

Funding From Other Sources -  Financial Details 

 

Funding From Other Sources -  Organisational Details 

 

 

 

 

   
 

Activity Comments 
 

 

 

 

Activity Status 

Submitted 

PHN Comments 

Subject Description Commented By Date Created 
 

 

 

Comments from the Department 
 

     

Comment Date Created 
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CG - 13 - Community engagement 

 

 

 

 

 

   
 

Activity Metadata 
 

 

 

 

Applicable Schedule *  
Core Funding 

Activity Prefix *  
CG 

Activity Number * 

13 

Activity Title *  
Community Engagement 

Existing, Modified or New Activity *  
Existing 

 

 

 

   
 

Activity Priorities and Description 
 

 

 

 

Program Key Priority Area *  
 

Other Program Key Priority Area Description  
 

Aim of Activity *  
 

Description of Activity *  
 

Needs Assessment Priorities * 

Needs Assessment 

 

Priorities 
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Activity Demographics 
 

 

 

 

Target Population Cohort  

 

In Scope AOD Treatment Type * 

 

Indigenous Specific * 

 

Indigenous Specific Comments  

 

Coverage  
Whole Region  
 

 
 
 

 

 

   
 

Activity Consultation and Collaboration 
 

 

 

 

Consultation  
 

Collaboration  

 

 

 

 

   
 

Activity Milestone Details/Duration 
 

 

 

 

Activity Start Date  

 

Activity End Date  

 

Service Delivery Start Date 

 

Service Delivery End Date 
 

Other Relevant Milestones 
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Activity Commissioning 
 

 

 

 

Please identify your intended procurement approach for commissioning services under this activity:  

Not Yet Known: No 
Continuing Service Provider / Contract Extension: No 
Direct Engagement: No 
Open Tender: No 
Expression Of Interest (EOI): No 
Other Approach (please provide details): No 
 

Is this activity being co-designed?  

 

Is this activity the result of a previous co-design process?  

 

Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?  

 

Has this activity previously been co-commissioned or joint-commissioned?  
 

Decommissioning  

 

Decommissioning details?  

 

Co-design or co-commissioning comments  

 

 

 

 

 

 

   
 

Activity Planned Expenditure 
 

 

 

 

Planned Expenditure 

Funding 
Stream FY 23 24 FY 24 25 FY 25 26 FY 26 27 FY 27 28 

Interest - 
Core 

$0.00 $0.00 $0.00 $0.00 $0.00 

Corporate $0.00 $42,000.00 $42,000.00 $42,000.00 $0.00 
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Governance 
Funding 

 

  

 

Totals 

Funding Stream FY 23 24 FY 24 25 FY 25 26 FY 26 27 FY 27 28 Total 

Interest - Core $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Corporate 
Governance Funding 

$0.00 $42,000.00 $42,000.00 $42,000.00 $0.00 $126,000.00 

Total $0.00 $42,000.00 $42,000.00 $42,000.00 $0.00 $126,000.00 
 

 

 

 

Funding From Other Sources -  Financial Details 

 

Funding From Other Sources -  Organisational Details 

 

 

 

 

   
 

Activity Comments 
 

 

 

 

Activity Status 

Submitted 

PHN Comments 

Subject Description Commented By Date Created 
 

 

 

Comments from the Department 
 

     

Comment Date Created 
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CG - 14 - Other operational 

 

 

 

 

 

   
 

Activity Metadata 
 

 

 

 

Applicable Schedule *  
Core Funding 

Activity Prefix *  
CG 

Activity Number * 

14 

Activity Title *  
Other operational 

Existing, Modified or New Activity *  
Existing 

 

 

 

   
 

Activity Priorities and Description 
 

 

 

 

Program Key Priority Area *  
 

Other Program Key Priority Area Description  
 

Aim of Activity *  
 

Description of Activity *  
 

Needs Assessment Priorities * 

Needs Assessment 

 

Priorities 
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Activity Demographics 
 

 

 

 

Target Population Cohort  

 

In Scope AOD Treatment Type * 

 

Indigenous Specific * 

 

Indigenous Specific Comments  

 

Coverage  
Whole Region  
 

 
 
 

 

 

   
 

Activity Consultation and Collaboration 
 

 

 

 

Consultation  
 

Collaboration  

 

 

 

 

   
 

Activity Milestone Details/Duration 
 

 

 

 

Activity Start Date  

 

Activity End Date  

 

Service Delivery Start Date 

 

Service Delivery End Date 
 

Other Relevant Milestones 
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Activity Commissioning 
 

 

 

 

Please identify your intended procurement approach for commissioning services under this activity:  

Not Yet Known: No 
Continuing Service Provider / Contract Extension: No 
Direct Engagement: No 
Open Tender: No 
Expression Of Interest (EOI): No 
Other Approach (please provide details): No 
 

Is this activity being co-designed?  

 

Is this activity the result of a previous co-design process?  

 

Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?  

 

Has this activity previously been co-commissioned or joint-commissioned?  
 

Decommissioning  

 

Decommissioning details?  

 

Co-design or co-commissioning comments  

 

 

 

 

 

 

   
 

Activity Planned Expenditure 
 

 

 

 

Planned Expenditure 

Funding 
Stream FY 23 24 FY 24 25 FY 25 26 FY 26 27 FY 27 28 

Interest - 
Core 

$0.00 $0.00 $0.00 $0.00 $0.00 

Corporate $0.00 $16,604.00 $16,600.00 $17,000.00 $0.00 
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Governance 
Funding 

 

  

 

Totals 

Funding Stream FY 23 24 FY 24 25 FY 25 26 FY 26 27 FY 27 28 Total 

Interest - Core $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Corporate 
Governance Funding 

$0.00 $16,604.00 $16,600.00 $17,000.00 $0.00 $50,204.00 

Total $0.00 $16,604.00 $16,600.00 $17,000.00 $0.00 $50,204.00 
 

 

 

 

Funding From Other Sources -  Financial Details 

 

Funding From Other Sources -  Organisational Details 

 

 

 

 

   
 

Activity Comments 
 

 

 

 

Activity Status 

Submitted 

PHN Comments 

Subject Description Commented By Date Created 
 

 

 

Comments from the Department 
 

     

Comment Date Created 
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CF-COVID-PCS - 20 - COVID-19 Primary Care Support 

 

 

 

 

 

   
 

Activity Metadata 
 

 

 

 

Applicable Schedule *  
Core Funding 

Activity Prefix *  
CF-COVID-PCS 

Activity Number * 

20 

Activity Title *  
COVID-19 Primary Care Support 

Existing, Modified or New Activity *  
Existing 

 

 

 

   
 

Activity Priorities and Description 
 

 

 

 

Program Key Priority Area *  
Population Health 

Other Program Key Priority Area Description  
 

Aim of Activity *  
Support the coordination and delivery of the COVID-19 vaccination program across the primary care sector by acting as the central 
communication, engagement, and escalation point 
Description of Activity *  
Support general practices, community pharmacies, residential aged care homes (RACHs), disability service providers, and other 
eligible sites to participate in the COVID-19 Vaccination Program in alignment with national priorities. This includes: 
• Disseminating timely program updates, factsheets, FAQs, and weekly provider bulletins from the Department to relevant 
providers across the region. 
• Responding to enquiries from primary care providers regarding the COVID-19 vaccination program, including matters related to 
CVAS navigation, policy interpretation, and escalation pathways. 
• Liaising with the Department to support providers requesting to delay, modify or withdraw from the vaccination program, and 
assisting with issue resolution as required. 
• Assisting in connecting RACHs, disability services and other vulnerable cohorts with primary care providers to ensure equitable 
access to COVID-19 vaccinations. 

Needs Assessment Priorities * 
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Needs Assessment 

Country to Coast -NA-2023/24-2025/26 

Priorities 

Priority Page reference 

Appropriate and safe primary healthcare for 
priority populations, including persons identifying 
as CALD, with a disability, LGBTIQ+, Aboriginal 
and Torres Strait Islander, experiencing 
homelessness 

202 

Health promotion/ prevention services 202 

Immunisation 201 
 

 

 

 

 

 

   
 

Activity Demographics 
 

 

 

 

Target Population Cohort  

Whole of region 

In Scope AOD Treatment Type * 

 

Indigenous Specific * 

No 

Indigenous Specific Comments  

 

Coverage  
Whole Region  
Yes 

 
 
 

 

 

   
 

Activity Consultation and Collaboration 
 

 

 

 

Consultation  

Hospital and Health Services   
General practice   
Allied and primary health care providers   
Aged Care providers 
Collaboration  

Primary and allied health care providers   
RACHs 
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Activity Milestone Details/Duration 
 

 

 

 

Activity Start Date  

05/04/2021 

Activity End Date  

29/06/2025 

Service Delivery Start Date 

 

Service Delivery End Date 

 

Other Relevant Milestones 

 

 

 

 

   
 

Activity Commissioning 
 

 

 

 

Please identify your intended procurement approach for commissioning services under this activity:  

Not Yet Known: No 
Continuing Service Provider / Contract Extension: No 
Direct Engagement: Yes 
Open Tender: No 
Expression Of Interest (EOI): No 
Other Approach (please provide details): No 
 

Is this activity being co-designed?  

No 

Is this activity the result of a previous co-design process?  

No 

Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?  

No 

Has this activity previously been co-commissioned or joint-commissioned?  

No 

Decommissioning  

No 

Decommissioning details?  

 

Co-design or co-commissioning comments  
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Activity Planned Expenditure 
 

 

 

 

Planned Expenditure 

Funding 
Stream FY 23 24 FY 24 25 FY 25 26 FY 26 27 FY 27 28 

Interest - 
Core 

$0.00 $0.00 $0.00 $0.00 $0.00 

COVID-19 
Primary Care 
Support 

$0.00 $492,936.00 $188,696.00 $0.00 $0.00 

 

 

  

 

Totals 

Funding Stream FY 23 24 FY 24 25 FY 25 26 FY 26 27 FY 27 28 Total 

Interest - Core $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

COVID-19 Primary 
Care Support 

$0.00 $492,936.00 $188,696.00 $0.00 $0.00 $681,632.00 

Total $0.00 $492,936.00 $188,696.00 $0.00 $0.00 $681,632.00 
 

 

 

 

Funding From Other Sources -  Financial Details 

 

Funding From Other Sources -  Organisational Details 

 

 

 

 

   
 

Activity Comments 
 

 

 

 

Activity Status 

Submitted 

PHN Comments 

Subject Description Commented By Date Created 
 

 

 

Comments from the Department 
 
     

Comment Date Created 
 

 

  
  

 


