Central Queensland, Wide Bay, Sunshine Coast - PHN Pilots and
Targeted Programs

2023/24 - 2027/28
Activity Summary View

PP&TP-GCPC - 190202 - Greater choice for at home palliative
2 care

Activity Metadata

Applicable Schedule *

PHN Pilots and Targeted Programs
Activity Prefix *

PP&TP-GCPC

Activity Number *

190202

Activity Title *

Greater Choice for At Home Palliative Care
Existing, Modified or New Activity *
Existing

=; Activity Priorities and Description

Program Key Priority Area *

Other (please provide details)

Other Program Key Priority Area Description
Palliative care

Aim of Activity *

Improve the provision of palliative care and end-of-life services for residents in the PHN region, with a focus on greater choice in
quality, appropriate at-home services.

Description of Activity *

This activity aims to improve the integration of care between health providers across the public, private and community sectors,

creating greater awareness of the palliative care services provided in our region and increasing awareness and uptake of Advanced
Health Care Planning.

Two Full-Time Equivalent (FTE) is allocated across the organisation to establish and maintain the program.
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The program continues to engage with local stakeholders in the Community of Practice to maintain contact and momentum and
continued support with local Compassionate Communities lead connectors, with the aim of building capacity across communities
to care for people approaching the end of life.

This program will aim to improve coordination and communication between services, across organisational boundaries and
between public and private sector providers by:

¢ Mapping primary, secondary and tertiary care services across the region, including levels of service and service areas to improve
consumer journeys and care access.

¢ Continue to develop HealthPathways for all regions to ensure information is accurate and optimal for the range of supports
across the region

¢ Facilitating interagency steering committees

¢ Developing and implementing strategies to address workforce capacity and skill gaps

There will also be a focus on increasing health sector awareness and uptake of advance care planning across the region, with
targeted education and information campaigns for health professionals, other primary care services and community members
promoting knowledge, skills and uptake.

Needs Assessment Priorities *

Needs Assessment
2021-24 Health Needs Assessment

Priorities
Priority Page reference
Workforce 147
System Integration and Collaboration 149
Older People's Health 145

Activity Demographics

Target Population Cohort

Palliative care providers and support services
Primary health care providers
Palliative patients, their carers and communities

In Scope AOD Treatment Type *

Indigenous Specific *
No

Indigenous Specific Comments

Coverage
Whole Region

Yes
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7

Consultation

Consultation has been undertaken with:

¢ The Groundswell Project

¢ Palliative care Interagency Steering Committee Members
¢ Primary health care providers

® Hospices

e Community aged care providers

¢ Palliative care peak bodies

¢ Palliative care education providers

e Palliative care State and National Providers

e Local Government

Collaboration

Ongoing collaboration occurs with the following:
¢ The Groundswell Project

e Palliative Care Qld

¢ The Australian Centre for Grief & Bereavement
¢ The Office of Advance Care Planning

¢ Local Hospital and Health Services

¢ Primary health care providers

® Hospices

e Community aged care providers

¢ Palliative care peak bodies

¢ Palliative care education providers

e Palliative care State and National Providers

e Local Government

¢ Local community across our PHN region

@ Activity Consultation and Collaboration

o—.n .. . . .
Activity Milestone Details/Duration

Activity Start Date
27/06/2021

Activity End Date
30/10/2025

Service Delivery Start Date
01/07/2021

Service Delivery End Date
30/06/2025

Other Relevant Milestones
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Activity Commissioning

Please identify your intended procurement approach for commissioning services under this activity:

Not Yet Known: No

Continuing Service Provider / Contract Extension: Yes

Direct Engagement: Yes

Open Tender: No

Expression Of Interest (EOI): No
Other Approach (please provide details): No

Is this activity being co-designed?

No

Is this activity the result of a previous co-design process?

No

Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?

Has this activity previously been co-commissioned or joint-commissioned?

No
Decommissioning

No

Decommissioning details?

Co-design or co-commissioning comments

|é Activity Planned Expenditure

Planned Expenditure

Funding
Stream

FY 23 24

FY 24 25

FY 25 26

FY 26 27

FY 27 28

Greater
Choice for At
Home
Palliative
Care -
Interest

$0.00

$0.00

$0.00

$0.00

$0.00
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Greater $389,812.00 $300,000.00 $316,516.00 $320,967.00 $325,451.00
Choice for At
Home
Palliative
Care

Totals

Funding Stream FY 23 24 FY 24 25 FY 25 26 FY 26 27 FY 27 28 Total

Greater Choice for $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
At Home Palliative
Care - Interest

Greater Choice for $389,812.00|/ $300,000.00( $316,516.00| $320,967.00| $325,451.00| $1,652,746.00
At Home Palliative
Care

Total $389,812.00| $300,000.00| $316,516.00| $320,967.00| $325,451.00| $1,652,746.00

Funding From Other Sources - Financial Details

Funding From Other Sources - Organisational Details

5\/. Activity Comments

Activity Status
Submitted

PHN Comments

Subject Description Commented By Date Created

Comments from the Department

Comment Date Created

Hi Craig 24/07/2025

As per your email, please resubmit AWP to align with the most
recent AWP.

Thanks

Hayley
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PP&TP-CHAHC - 190204 - Central Highlands Allied Health
28 Clinic

Activity Metadata

Applicable Schedule *

PHN Pilots and Targeted Programs
Activity Prefix *

PP&TP-CHAHC

Activity Number *

190204

Activity Title *

Central Highlands Allied Health Clinic
Existing, Modified or New Activity *
Existing

Activity Priorities and Description

Program Key Priority Area *
Population Health

Other Program Key Priority Area Description

Aim of Activity *

Administer and manage an arrangement with the Emerald GP Super Clinic (operated by Central Highlands Healthcare Ltd) to
deliver the infrastructure required for a Central Highlands Allied Health Clinic at the existing Emerald GP Super Clinic site (Lot 1,
Pilot Farm Road, Emerald, Queensland). PHN will consult with Central Highlands Healthcare and work collaboratively to develop
and maintain an appropriate project plan, and manage project risks as they arise, to ensure timely delivery of improved access for
the community.

Description of Activity *

The Central Highlands Allied Health Clinic will comprise:
¢ 10 practice rooms;

¢ a large measurement and assessment room; and

¢ dedicated training facilities.

PHN has approved a Project Plan in collaboration with Central Highlands Healthcare Ltd. in July 2023 with evidence of an awarded
construction contract expected by April 2024.

Construction timelines were subject to the terms of the awarded construction contract by Central Highlands Healthcare Ltd.
congruent with the project timelines.
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The objective is to improve access to allied health services in Emerald, Queensland. The intended outcomes are to:

e increase access to allied health professionals in and around Emerald, Queensland, by reducing patient travel times, wait times
and costs associated with seeking treatment, thereby improving health outcomes; and

¢ provide opportunities for allied health and medical professionals to practice in a multidisciplinary and collaborative setting,
including facilities for training and development of the regional workforce.

Country to Coast Queensland will collaborate with the Department on the evaluation and compliance activities concurrent with
the Activity Period including:

e collect reporting/evaluation metrics in relation to progress of the infrastructure build

¢ monitor compliance and performance of the arrangement, including obtaining comprehensive, independently audited financial
reporting and acquittals at the end of each financial year.

Needs Assessment Priorities *

Needs Assessment
Country to Coast -NA-2023/24-2025/26

Priorities

Priority Page reference

Access to primary healthcare, including 202
affordable, quality, timely and during the after
hours

Workforce shortages, maldistribution and models | 202
of care

Activity Demographics

Target Population Cohort
Allied health practitioners
In Scope AOD Treatment Type *

Indigenous Specific *
No

Indigenous Specific Comments

Coverage

Whole Region

No
SA3 Name SA3 Code
Central Highlands (Qld) 30801
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@ Activity Consultation and Collaboration

Consultation

Consultation and Collaboration for this project was being undertaken by Central Highlands Healthcare as part of the project design
with Central Highlands Regional Council, Queensland Universities, Emerald Superclinic, community and other health service
providers.

Collaboration

Consultation and Collaboration for this project was undertaken by Central Highlands Healthcare as part of the project design with
Central Highlands Regional Council, Queensland Universities, Emerald Superclinic, community and other health service providers

o—n .. . . .
Activity Milestone Details/Duration

Activity Start Date
28/04/2023

Activity End Date
27/02/2025

Service Delivery Start Date
03/03/2025

Service Delivery End Date

Other Relevant Milestones

Activity Commissioning

Please identify your intended procurement approach for commissioning services under this activity:

Not Yet Known: No

Continuing Service Provider / Contract Extension: No
Direct Engagement: No

Open Tender: No

Expression Of Interest (EOI): No

Other Approach (please provide details): No

Is this activity being co-designed?
No

Is this activity the result of a previous co-design process?
No
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Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?

No

Has this activity previously been co-commissioned or joint-commissioned?

No

Decommissioning

No

Decommissioning details?

N/A
Co-design or co-commissioning comments
N/A
\_{
|é Activity Planned Expenditure

Planned Expenditure

Funding
Stream

FY 23 24

FY 24 25

FY 25 26

FY 26 27

FY 27 28

Interest - PHN
Pilots and
Targeted
Programs

$0.00

$0.00

$0.00

$0.00

$0.00

Central
Highlands
Allied Health
Clinic

$0.00

$800,000.00

$0.00

$0.00

$0.00

Totals

Funding Stream

FY 23 24

FY 24 25

FY 25 26

FY 26 27

FY 27 28

Total

Interest - PHN Pilots

and Targeted
Programs

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Central Highlands
Allied Health Clinic

$0.00

$800,000.00

$0.00

$0.00

$0.00

$800,000.00

Total

$0.00

$800,000.00

$0.00

$0.00

$0.00

$800,000.00

Funding From Other Sources - Financial Details

Funding From Other Sources - Organisational Details
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§/\/. Activity Comments

Activity Status
Submitted

PHN Comments

Subject Description Commented By Date Created

Comments from the Department

Comment Date Created

Hi Craig 24/07/2025

As per your email, please resubmit AWP to align with the most
recent AWP.

Thanks

Hayley
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PP&TP-PCEP - 190201 - PHN Primary Care Enhancement
/ Program

Activity Metadata

Applicable Schedule *

PHN Pilots and Targeted Programs
Activity Prefix *

PP&TP-PCEP

Activity Number *

190201

Activity Title *

PHN Primary Care Enhancement Program
Existing, Modified or New Activity *
Modified

Activity Priorities and Description

Program Key Priority Area *
Population Health

Other Program Key Priority Area Description

Aim of Activity *

Strengthen the capability of the local primary healthcare system to deliver inclusive, high-quality care for people with intellectual
disability.

Description of Activity *

Deliver and promote the Primary Care Enhancement Program (PCEP) for People with Intellectual Disability as part of the National
Roadmap for Improving the Health of People with Intellectual Disability. This includes:

¢ Providing co-designed, evidence-based PCEP training to general practitioners, practice nurses, pharmacists, dentists, allied
health professionals and support staff to build capability in inclusive, person-centred care.

¢ Promoting the use of PCEP resources across primary care settings to embed best practice and support systemic change.

¢ Engaging people with intellectual disability, their families, carers and health professionals to inform resource development and
promote ongoing primary care change initiatives that reflects the lived experience.

¢ Integrating PCEP into CCQ’s ResilientCARE program, leveraging its local workforce, stakeholder relationships, and assessment
findings to enhance the reach, effectiveness, and sustainability of PCEP activities.

¢ Strengthening the capability of the primary care system and people with intellectual disability to protecting their health from the
impacts of disasters and climate-related hazards, which are significant in the region.

e Supporting the co-design and delivery of place-based initiatives within the ResilientCARE framework to strengthen the primary
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healthcare system and better meet the needs of people with intellectual disability.

e Capturing and sharing learnings from local initiatives to inform practice improvements in other communities and support

broader systems change.

Needs Assessment Priorities *

Needs Assessment
Country to Coast -NA-2023/24-2025/26

Priorities

Priority

Page reference

Access to primary healthcare, including
affordable, quality, timely and during the after
hours

202

Appropriate and safe primary healthcare for
priority populations, including persons identifying
as CALD, with a disability, LGBTIQ+, Aboriginal
and Torres Strait Islander, experiencing
homelessness

202

Health promotion/ prevention services

202

Individual social and emotional wellbeing, support
and resilience

201

Community social cohesion, inclusivity and capital

201

Activity Demographics

Target Population Cohort

General practice
Other primary health providers

People with Intellectual Disability (PWID), their families and carers

Disability organisations

In Scope AOD Treatment Type *

Indigenous Specific *
No

Indigenous Specific Comments

Coverage
Whole Region

Yes
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@ Activity Consultation and Collaboration

Consultation

Local community, health and disability provider networks.
Intellectual Disability community, family members and advocate networks
General practitioners and allied health professionals

Collaboration

Council of Intellectual Disability

Lead Primary Health Networks delivering the PCEP pilot
Local community, health and disability provider networks
Hospital and Health Services

Non-government sector

Inclusion Australia QLD

Peak bodies

National Disability Insurance Agency

Community members

or—n .. . . .
Activity Milestone Details/Duration

Activity Start Date
30/08/2020
Activity End Date
29/06/2026

Service Delivery Start Date

Service Delivery End Date

Other Relevant Milestones

Activity Commissioning

Please identify your intended procurement approach for commissioning services under this activity:

Not Yet Known: No

Continuing Service Provider / Contract Extension: No
Direct Engagement: No

Open Tender: Yes

Expression Of Interest (EOI): No
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Other Approach (please provide details): No

Is this activity being co-designed?

Yes

Is this activity the result of a previous co-design process?

Yes

Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?
No

Has this activity previously been co-commissioned or joint-commissioned?

No

Decommissioning

No

Decommissioning details?

Co-design or co-commissioning comments

Aspects of this activity are being co-designed with people with intellectual disability, their families, and carers. Community
consultation has actively shaped the development of training content and resources, ensuring the program reflects lived
experience, addresses real-world barriers, and promotes inclusive, person-centred care. This approach ensures the solutions are
practical, respectful, and grounded in the voices of those with the most at stake.

|é Activity Planned Expenditure

Planned Expenditure

Funding

FY 23 24 FY 24 25 FY 25 26 FY 26 27 FY 27 28
Stream

Interest - PHN $0.00 $0.00 $0.00 $0.00 $0.00
Pilots and
Targeted

Programs

Primary Care $0.00 $336,750.00 $345,500.00 $0.00 $0.00
Enhancement
Program

Totals

Funding Stream FY 23 24 FY 24 25 FY 25 26 FY 26 27 FY 27 28 Total

Interest - PHN Pilots $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
and Targeted
Programs
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Primary Care $0.00| $336,750.00| $345,500.00 $0.00 $0.00| $682,250.00
Enhancement

Program

Total $0.00| $336,750.00| $345,500.00 $0.00 $0.00| $682,250.00

Funding From Other Sources - Financial Details

Funding From Other Sources - Organisational Details

5\/_ Activity Comments

Activity Status
Submitted

PHN Comments

Subject Description Commented By Date Created

Comments from the Department

Comment Date Created

Hi Craig 24/07/2025

As per your email, please resubmit AWP to align with the most
recent AWP.

Thanks

Hayley
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PP&TP-Op - 190202 - PHN Pilots and Targeted Programs
/ Operational

Activity Metadata

Applicable Schedule *

PHN Pilots and Targeted Programs

Activity Prefix *

PP&TP-Op

Activity Number *

190202

Activity Title *

PHN Pilots and Targeted Programs Operational
Existing, Modified or New Activity *

Existing

Activity Priorities and Description

Program Key Priority Area *

Other Program Key Priority Area Description
Aim of Activity *

Description of Activity *

Needs Assessment Priorities *

Needs Assessment

Priorities
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Activity Demographics

Target Population Cohort

In Scope AOD Treatment Type *
Indigenous Specific *
Indigenous Specific Comments

Coverage
Whole Region

@ Activity Consultation and Collaboration

Consultation

Collaboration

(' ') .. . . .
Activity Milestone Details/Duration

Activity Start Date
Activity End Date

Service Delivery Start Date
Service Delivery End Date

Other Relevant Milestones
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Activity Commissioning

Please identify your intended procurement approach for commissioning services under this activity:

Not Yet Known: No
Continuing Service Provider / Contract Extension: No

Direct Engagement: No

Open Tender: No

Expression Of Interest (EOI): No
Other Approach (please provide details): No

Is this activity being co-designed?

Is this activity the result of a previous co-design process?

Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?

Has this activity previously been co-commissioned or joint-commissioned?

Decommissioning

Decommissioning details?

Co-design or co-commissioning comments

|é Activity Planned Expenditure

Planned Expenditure

Funding
Stream

FY 23 24

FY 24 25

FY 25 26

FY 26 27

FY 27 28

Interest - PHN
Pilots and
Targeted
Programs

$0.00

$0.00

$0.00

$0.00

$0.00

PHN Pilots

$0.00

$0.00

$0.00

$0.00

$0.00
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and Targeted
Programs
Operational

Totals

Funding Stream FY 23 24 FY 24 25 FY 25 26 FY 26 27 FY 27 28 Total

Interest - PHN Pilots $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
and Targeted
Programs

PHN Pilots and $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Targeted Programs
Operational

Total $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Funding From Other Sources - Financial Details

Funding From Other Sources - Organisational Details

5\/_ Activity Comments

Activity Status
Submitted

PHN Comments

Subject Description Commented By Date Created

Comments from the Department

Comment Date Created

Hi Craig 24/07/2025

As per your email, please resubmit AWP to align with the most
recent AWP.

Thanks

Hayley
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