
Central Queensland, Wide Bay, Sunshine Coast PHN
  

Mental Health, Alcohol and Other Drugs  
Services Governance Framework

MHAOD Commonwealth/State Alignment Group 
 

Members: Qld Health MHAOD Branch, HHS M|HAOD Directors and PHN ELT 
 

Role: Strategic alignment and information  
sharing of mental health AOD issues

PHN ELT  
 

Members: CEO, SMs, PERU and GMs 
 Role: Decision making 

Bi-annually

Monthly

Regional MHAOD Council 
 

Members: CEO, GMs, SMs, PMs, HHS Director MHAOD QNADA 
 

Role: Recommendations based on advice of collaborative 
Development of regional plan

Wide Bay MHAOD Strategic Collaborative

Members: PHN GMs, SMs, MHAOD Program  
Managers, HHS Director MHAOD, invited subject 

matter experts 
 

Role: Strategic advisory (sub-groups may be  
developed for specific projects)
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Bi-Annual

Bi-monthly

Sunshine Coast MHAOD Strategic Collaborative

Members: PHN GMs, SMs, MHAOD Program 
Managers, HHS Director MHAOD, invited subject 

matter experts 
 

Role: Strategic advisory (sub-groups may be  
developed for specific projects)
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Bi-monthly

Central Queensland MHAOD  
Strategic Collaborative

Members: PHN GMs, SMs, MHAOD Program  
Managers, HHS Director MHAOD, invited subject 

matter experts 
 

Role: Strategic advisory (sub-groups may be  
developed for specific projects)
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Bi-monthly

PHN Board 
 

The aim of the PHN MHAOD Strategy is to implement the joint regional MHAOD plan 2017-2022.
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